11 Principles of Leadership — Self-evaluation and Goal Setting

Principle Satisfactory Needs Action to Take/ Goal By When
Improvement

1. Know Yourself and Seek Self O O
Improvement
2. Be Technically and Tactically O O
Proficient
3. Seek Responsibility and Take ] U
Responsibility for Your Actions
4. Make Sound and Timely | [l
Decisions
5. Set the Example O ]
6. Know Your People and Look O O

Out for Their Well Being

7. Keep your People Informed

8. Develop A Sense of
Responsibility in Your
Subordinates

9. Insure the Task Is O O
Understood, Supervised, and
Accomplished

10. Train Your People as A Team O [l

11. Employ Your Team in O O
Accordance with its Strengths
and Capabilities

General Comments/ Goals for Self-development:




