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Legal Spend
Spend Summary
Spend Details

Legal Spend Summary

Law Firm Activity Budget to Actuals Rate Analysis

Rates & Staffing Summary
Rates & Staffing Details

Rate Alignment
« Law firm spend for the 12 months ended August 2017 decreased by and # of law firms paid decreased
Risk & Complexity

Timekeeper Control

TK Rate Analyzer

« Law Firm spend decreased by 73.6% in August 2017 vs. prior month, while the number of law firms paid decreased by 30.2%

Billing Compliance
AFA Dashboard
QBR

Report Builder
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Risk & Complexity Analysis

Unlock the potential of your billing data by performing an analysis of matter risk and complexity
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a Anatomy of a Next Generation Legal Department

e 5 Things You Should Do Right Now
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Attract and retain talent

Transform and digitise without Budgetary, headcount
impacting business as e R NA L FA c T and resource constraints
usual services \\\1 0 S

RNAL FA C
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Corporate M&A Globalisation

Measure and Support volume
demonstrate value contracting
Increasing Increasing
regulatory disputes/
complexity litigation

New
Technology Normal Increasing cost of

abundance and internal and
complexity external services
Liberate staff time for Support business at
value-add, strategy Decreasing Vendor speed across jurisdictions,
or personal turnaround management time zones and cultures
development work times
Evolve as strategic Increasing workload -
business partners ‘supply’ not ‘demand’

problem

Balance an appropriate risk
and compliance posture with
ease of doing business
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Transform and digitise without Budgetary, headcount
and resource constraints
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Legal Services
Ecosystem
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Lawyer marketplace
Technology

Law Company

Flexi-Lawyer

Online Service

Provider _
Law Firm

NewlLaw Firm

Legal Department
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Legal department run like a business Legal services delivered at the
speed of business

Business Value

Increased business velocity and Visibility, reporting, advanced

enablement — competitive advantage Enablement analytics

Staff engagement, efficiency and

Operational cost reduction productivity

Enhanced policy compliance

Doing business the right way Managing by metrics
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“The future is already here — it’s just not very evenly distributed”

William Gibson (21 June 2001)

By in-house counsel, for in-house counsel.>™ #IHCD #byinhouse



Services Towers

Multi-Disciplinary
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Legal Department Operations (LDO)
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Strategic advantage Work type Routine / Management / BAU

High

Work complexity

Low
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Strategic advantage Work type Routine / Management / BAU
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Right-Sourcing Strategy and Service
Delivery Models

Prioritize the entire portfolio of legal work based on the value of the work and how it supports the overall corporate strategy

doing the
right

at the

High . .
| - Medium right time ok
Value is a combination of: value
Risk Potential 'é R |g ht
3
The extent to which it is possible for specific 3 .
types of legal work to negatively impact the :' SO u rC | n g
~ . . w
company (e.g. financial, regulatory, reputation) =
Mec}mm using the in the
. itive advants value p :
Impact on Competltlve advan‘tage fo right right
Thg degree to ‘W.thh the type of legal work processes location
drives competitive advantage and supports the L o .
corporate strategy and achievement of business oW Impact on competitive advantage High
goals
’ Core — make efficient by consolidation and prioritization
Automate, outsource
Association of Corporate Counsel - Reduce, clmmite © 2019 Steven Walker
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Low High Inside
Medium : . |
Higher value  Higher value
value
_ K]
(1]
e |z g
=) = Medium :
2 Higher value b
9 value S
_ > £
2 3
Medium
value :
High Low Outside
—__ —__
Low Impact on competitive advantage High

Core service — prioritise, inside, specialist law firm

Automate, outsource/out-task, law firm, law company, managed legal services [multi-source]

- Outsource, offshore, automate, eliminate
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Knowledge Management

: Artificial Intelligence

Ops (LPM, collaboration, reporting, scheduling) i

Digital signatures

Robotic Process
Automation (RPA)

Enterprise Financial Management (EFM)

Enablement

Matter Management (MM) and Document Management Software (DMS)
Predictive Analytics
(PA)

Workflow automation, Legal Front Gate

© 2019 Steven Walker
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2 — 5% run cost savings

Introduction of foundational
technologies and automation but BAU
resourcing model

Efficiency and effectiveness initiatives
focus on process efficiency (e.g. delivery
standardisation, playbooks, simplified
governance)

Improved knowledge-capture

Use of basic data, KPls and analytics

Optimised BAU

By in-house counsel, for in-house counsel.*™

Directional Savings

10 - 25% run cost savings

Standardised, centralised processes with
continuous improvement and service
delivery management using data, KPls
and analytics

Substantive legal technologies and
enabling technologies with integration

Proactive law firm spend management

Software-enabled client self-service tools

to reduce resource utilisation, increase
speed and compliance

Incremental adjustments to resourcing
model

Legal Department Operations

>25% run cost savings

Strategic right-sourcing model
(inside, outside, technology, law
firm, specialist service providers)

Process and workflow automation

Right-sized internal resources,
capability rebalance

Service management integration
and lean process with embedded
continuous improvement

Managing by metrics and portfolio
analytics

Real-time dashboarding and
dynamic resource allocation

Re-Engineered

#IHCD #byinhouse
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Core vs Context Resource Allocation Model

Activities that, if
performed poorly,
pose an
immediate risk

Activities that, if
performed poorly,
do not pose a

el Tisk

CISCO

Activities that are necessary but not Activities that contribute to
tied to competitive advantage competitive advantage

In-task Pl
High Stakes Litigation _

: T— Design, build, sell
Compliance Compliance integrity .
Reputation reviews Business Dev
HR Policy eDiscovery Knowledge Managemen! IP nghts
HR Cases _ Routine transaction

N rocessin

Smaller litigation Document Assembly P 9
Real estate

Patent Tracking

Outsource

** % of in-house legal staff devoted to this Workezoe cecosorssses s

1

eserved




//\(C-a\ssociation of
Corporate Counsel

AUSTRALIA

Process
Legal Project Change Improvement
Management | Management and
Engineering
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Knowledge

Technology Management

Legal
Knowledge
and Skill

Data
Analytics

Design
Thinking

Business
Acumen
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5 Things You Should Do Right Now
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“If you don't know where you are going, you'll
end up someplace else.”

Yogi Berra
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| Strategy |

Assess Current Mode of Operation, define Future Mode of Operation,
and plot Transitional Mode of Operation

1/3/5 year plan aligned to dept. vision and business strategy

ACC Resources: Maturity Model / Strategic Planning (https://www.acc.com/maturity/)

C O K

People, Process, Technology, Culture, Data
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c
% Create a Successful Company
s Where Informed Employees Make Better Decisions About Risks and Obligations
o Provide Efficient, Standards-Based Insight and Expertise to a Changing Global Business
=
—
_i Reduce Localize Global Manage Cost 80% Self-service and Focus on Strategic
-8 Complexity Standards g 20% Advice Legal Matters

7 ) N

Serve the Business Day to Day
L Continue to Provide Routine Legal Support to the Business )
A - - . - - L =\
Integrate Risk and Obligation Management Solutions Into Business Functions
Roles and
Data . Rules and : Toolsand Market Assess and

3 Governance P Anti-Trust Policies R§§pqnsn- Resources and Train Measure
E=l ilities
=
° Contractin Contractin, Contractin,
:() Client ¢ Data Suppl$ A o Governance

N J

% 2\

Manage Team Performance, Resources and Technology
Measure and Report Right People with Right Skills , ’
Performance and Status Doing the Right Work Technology Roadmap Financial Managemant

N 7
© One Hig h-Performing Global Team, Engaged ina Common Journey Source: Kai Jacob, Dierk Schindler, and Roger Strathausen (eds)
o i . i i ;
8 Win Global Team Communicate Priorities Advance Individual and Liquid Le?"" Transforming Legal into a B({smess Savvy,
a Commitment to Strategy and Celebrate Successes Team Legal and Non-Legal Skills Information Enabled and Performance Driven Industry

(Springer International Publishing, 2017) 403
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| Tech Roadmap|

Enterprise Financial Matter and Document
Management Management

Core 4

Workflow Automation
and Digital Signatures

© 2019 Steven Walker
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Capture Analyse

| Right-Sourcing

He
=

Transform Enable

© 2019 Steven Walker
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Metrics

)

Managing by metrics,
measuring outputs and
outcomes is a core and
critical management
competency

Tell the “story” of the
department and the value that
it brings to the business in
data-driven terms (the
language of business)

Area

Management

Business
Partnering

Operational
Efficiency .

People

Risk Management §§

Leadership Team Level

* Overall deviations to budget

* Overall deviations to budget

* Internal/external cost split

* Satisfaction scores

* Responsiveness scores

* % of staff in shared services

Aggregated view of key operational measures

 Attrition levels

* Performance reviews

* Volume and value of litigation

% compliance training completed

Operating Team Level

* Activity volumes (e.g. absolute

* Contract turnaround cycle times

* Number of deviations from standard

* Number of precedent documents

* Process compliance (e.g. eSignature

* Patent filing rates
* Trademark filing error rates

* Pre-discovery resolution rate

* Merger integration cycle time

lllustrative Measures

number of transactions, contracts)

contract terms

usage)

Operating Team Measures
should be tailored to specific
operating team objectives
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| #DolessLaw |

AKA ‘creative denial of service’
Client self-service solutions and empowerment

Not to be confused with no-sourcing

Reduce consumption of legal resources by proactive service and
compliance posture

CLALCKK

See https://prismlegal.com/do-less-law-a-taxonomy-of-ideas/
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