Legal Operations & Technology

Why, how and what’s in it for me?
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Personal
efficiency
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Continuous
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work and
everywhere



Why is this important?
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Why should | care what others are doing?

We are
too busy
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The right kind of work

Risk
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So, how do you
get started?
ﬁ
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Personal
habits of

efficiency
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Quick wins ...
what you can get started on now (and for free)

Notifications Work _
Smarter:

Live
Better

Cyril Peupion
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Legal

Operations

L () D | LODlaw.com



Can an in-house legal team be like a Formula 1 pit crew?
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Hatch in-house legal team was actually a Formula 1 pit crew - circa 2013!

Pan_u‘
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about Cl and generate ideas
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Lean

Empathise Define |deate Prototype Test

Design Thinking

Concept Inception Iteration Release Production Retirement

Agile
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Our 10 KPIs for leading in-house legal teams

documented

way of
working & reduced legal spend
sophisticated & issues costs
risk mitigation as a % of
turnover

knows clients’
needs vs wants

* — .
- in Class

\ aligned

documented
—_— strategy
automated
documents &
, processes
/\/
. e
[
don’t sweat right people, right / \ /
the small culture, right time, \/ ot use of
. . imum u
stuff right price D”[jﬂ p

systems

capture & analyse
data to improve

great templates,
\/ ~ forms &
* — precedents: “Best

Contracting”
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“TIM WOOD” Identifying waste

S E o
Talent Inventory (WIP/info) Motion

Wrong person for the task Incomplete, undelivered work Wasted movement of stuff

e » & ),

Waiting Over-production Over-processing Defects
... on info, people etc Doing more than is needed Effort that doesn’t add Errors, mistakes, re-work
at the required time value
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Breaking apart processes

1 {2 | [ 3 ) [ 4
N N  — N

Drafting Negotiating Formatting Walk to
Executives
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What should you focus on?

Prioritise “important” work

Directly align work to
organisational strategy

Spend more time creating
value & less time protecting it

Empower clients to take Perform it
predictable, sophisticated risks efficiently and
effectively
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Key elements to address

O
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At home
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War on contracting

Time Spent

o A —
Contracting T .
Advice —ol
(non-contract based) 25%

Admin T
Gumpf m

Interruptions by Idiot Features l
P Yy 3%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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How can

legal tech
help?
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5 guiding principles for selecting legal tech

Your starting point should not be a tech vendor who may try to sell a
solution to problems you may not have or that are not a priority.

Clarify the key problem(s) to solve e.g. info/doc management or
automation. Be clear on the ‘use case’ in your organisation.

Consider whether there are any low-tech options using systems you
already have that are being under-utilised.

Capture the data you need to be able to compare current vs future
state and continuously improve.

Be prepared to run a pilot or develop a proof of concept —a short
term pivot will save you in the long term.

]

L () D | LODlaw.com



A typical sequence

plzrz(cézsés 02 5&1 D Process/workflow mapping
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Legal Tech
Using Legal Design Thinking to implement legal tech

Design a
(series of)
prototype(s) to
test all or part of
your solution

Clearly
articulate the
problem you
want to solve

Empathize Ideate
Engage in a
Develop a deep short-cycle
understanding Define Prototype testing process
of the ) to refine and
challenge Bralnsto.rm improve your
potential solution
solutions, select &
develop your
solution
L () D | LODlaw.com



What does success look like?

right doing the right

streamlined, efficient

optimal use of the right

Happier
lawyers &
clients

People U
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Design Thinking for In-House Legal Services
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In-House Legal Context

Hatch is difficult to

deal with.. ..

By Reuters Photographer / REUTERS - https://stock.adobe.com/ee/editorial/haitian-security-police-line-up-to-contain-mob/146542311

HATCH
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't doesn’t have to be this way...

Design Thinking and the Law | IDEO _..

gesiantininking. i deo.com

HATCH



Legal Problems are Human Problems

Image: https://www.amazon.in/Westinghouse-0344300-Trans-Amber-Incandescent/dp/B000HJBDUO.
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IDEO Design Thinking Framework

FRAME A QUESTION GATHER GENERATE IDEAS MAKE IDEAS TANGIBLE TEST TO LEARN SHARE THE STORY
Identify a driving question INSBIRAEION Push past obvious solutions to Build rough prototypes to learn how Refine ideas by gathering Craft a human story to inspire
that inspires others to search Inspire new thinking by get to breakthrough ideas. to make ideas better. JSeedback and experi i others toward action.
Jor ereative solutions. 1i. ing what peopl: Jorward.

really need.

Source: IDEO: https://www.ideou.com/pages/design-thinking

HATCH
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Design Thinking in Action...

O O
- Sk
5 m
FRAME A GAEZHER | NE RA’ MAKE IDEAS (OTEST TO SHARE THE _
QUESTION INSP R&PON A TANGIBLE LEARN O STORY e
O

Top 5 In-House Challenges

— “You do you” - inconsistent
legal advice

LawyersWeekly \/ — Tracking matters and

' workload
CORPORATE oad
COUNSEL v Y gfng\gérlwg what is being asked
SUMMIT 2019 f [

— Reinventing the wheel (not
capturing, sharing or re-

LoD _ MYVER DO using project or expertise)
= eax B - Losinﬁ Knowledge when
people leave

* Notes from March 2019 Summit (Sydney)
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1. What’s one thing you observe?
(Don’t interpret, just describe)

2. Why might this be happening?
(Interpret in terms of unmet needs and
motivations)

3. What solutions come to mind?

(Think new/changed services that could meet
needs)

HATCH



Short-cuts — physical or otherwise.. ..

Ted Talk - What can we
learn from short-cuts?

https://www.ted.com/talks/tom hul
me what can we learn from shor
tcuts

— Q: What short-cuts
(adaptations / workarounds)
do people make at work
(save money, save time....)

—— = == — What does the short-cut tell
;]Ete:ér:ss:U:\sl:'rri’ewdent in the grounds surrounding the National Congress of Brazil, Brasilia. f w @ yo u a bo u t p eo p le ,S n ee d S?

https://www.theguardian.com/cities/2018/oct/05/desire-paths-the-illicit-trails-that-defy-the-urban-planners

HATCH
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Aligning with corporate strategy

Z HATCH =) HATCH <A

INNGVATING

Ve are passionately

O d’vef:;iggg:;‘” . We build practical
TOGETHER\LS  combine s SOLUTIONS |

thatare @ A

e ! unprecedented bus < kr edor UAIIAIA
¢2 better world 1ouy our clients Sobiing thery 1o the INNQ
POSITIVE CHANGE m;’;"“’_“""""‘ world's toughest ——
better ideas. challenges. connected organization
P Engaging great Acting like """""
voncourd”  INNGVATING  peadiliiTh . QWNERS oo vt
homework a“ that we dO difference FY Yy :onno(lvd oq..mnz\non
cost effective’ Achieving tve, efficient delivery o o

No l@ g globally; acting locally HONEST@ l"“"'g‘[“t‘y"‘!:’!"gg commﬂme'\ts

Thinking globall; acting locally

efficient delivery




Going Visual...
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Rethinking contracts.. ..

“The way the law is largely
practiced, invites lawyers
to solve problems by first
making them bigger and by
then aggressively holding a
position until a decision is
imposed or a compromised
based on brinkmanship is
reached.”

CartoonStock.com Anne-Marie Rice, 2018 WLAQ Lawyer of the Year “Why Tired Matters”
https://www.ricemediations.com.au/wp-
content/uploads/2018/10/WLAQ-acceptance.pdf

HATCH «



Getting buy-in... (empowering and enabling)

_— O —OR—— G~ -
®); B — = At e N = \
FRAME A | G ER \\ G NE%TE \MAKE IDEAS (O TEST TO SHARE THE
QUESTION\ INSPIRARMON ) 1DEAS ) TANGIBLE / LEARN STORY O
i C) —— - - { 4; /

O |

¥ Experiencelnnovation

IDEO

Hatch CAG and Legal Services
Design Thinking Workshop
May 6, 2019

HATCH «



Industry buy-in...

WIMARQ Event Summary: ‘Design Thinking” Panel Discussion

p(C\Céésr%coi?gtgnCCgunsel
VALUE CHAMPION
2019

On Thursday 15 November, in collaboration with Women in Mining and Resources Queensland (WIMARQ), Hatch hosted a panel
discussion on Design Thinking, welcoming over 100 guests to our Brisbane office.

fraditionat “’"‘"“"“"9 “

Owner Owner
Head First
contractor |~ DOSEME o tractor Devigoer

Owen Hayford, Partner
https: //www.pwc.com au/legal /assets/collaborative-contracting-mar18.pdf

My e by

How might we...

make contracts more useful 1o the peo

are managing the work, and use

improved performance and drive

F1ont page Mo to each
yection; plam Erghi;
2t OUE I & wary that
when prodlems are

rumed, Can ewtily ek to
relevant daune

 project success?

volve /conuder il
other stakenoiders in
framing the problem
Smpdfic ation, separ e (ovtnde the legal team )
contract for the

ndeperdeet partof &
ungle project: categente
Progecty; enanthly reporty

ple on site who
tform for
3

itasag




What success looks like...

From: Mike Green <mgreen@objectsharp.com>
Sent: Saturday, 1 June 2019 1:18 AM
To: Eardley, Frances <frances.eardley@hatch.com>

PS to Frances: | hate the way most lawyers use legalese to make the contracts more difficult to read for the
layman. Your writing very clear and easy to understand. Are you SURE you are a lawyer?? (just kidding...thanks
againl...Mike)

MIKE GREEN
Fresident & CEO

3
i Tel.: 416-649-3690 ext. 205 | Cell: 416-859-6479 | Fax: 416-640-1916

W’“Slwg‘; Twitter: @TeamObjectSharp | BElog: objectsharp.com/MikeG
Office: 40 University, # 1301, Toronto, ON M5J 1T1 | www.objectsharp.com

*reproduced with permission

Copyright © Hatch 2016. All Rights Reserved. H ATC H




Ongoing journey — identitying opportunities

DESVeN Docs,
EXPLANATI ONg

DESI9N Legal ViSUALi2aTion s

Tools For
ACCOMPLIIMING DES 9N
ATASK : BelfTER Exp.

SefiCe DESIIN kA

' 0INY THyy
9ANIZATION DESIgN

ey
\AW- S ng@M Dfoﬂi\‘

Precesses
DESIIN CoMPLEX SYSTems THAT Funciion
Margaret Hagan http://www.lawbydesign.co/en/legal-design em") sER‘t mru) ".".k "","'r VALUE
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Hatch’s Legal Operations Journey

New Shared d
Self-Service tools Document

on SharePoint Management
System Next

Continuously Additional legal a
consider techthatadds a
improvements valueto the
&newideas business

KPIsanddata

HATCH



2019 ACC Value Champions Hatch & Lexvoco

“Knowledge management is not easy.
This team put together a visually
pleasing self-service solution and drove

adoption. The project is replicable;
similar user interface would be of
interest to law departments of any size.”

From the Judges of the 2019 ACC Value Champions
Source: https://www.acc.com/2019-value-champions-hatch-lexvoco

HATCH


https://www.acc.com/2019-value-champions-hatch-lexvoco

Hatch Global Legal Information Sharing Platform

HATCH

SharePoint to

Page details

Topics ﬁir Deal A

Client Agreement (Primi

Change Management
Commercial Terms
Confidentiality

Hatch Corporate Inform
How to Review Client Te
Insurances

Intellectual Property
Payment lssues
Proposals & Tenders
Report Writing & Disclaimers
Secondments

Signing, Approvals & Risk Review
Sub-consultancies / Sub-contracts

Teaming & Joint Ventures

| SharePoint

CAG & L

Topi

£ Search this site

ervices

Fair Deal Articles Document Library ~ ContactUs  Members Only  Edit

Here you'll find the Hatch
policies, standard form
agreements, checklists and
other contractual
documentation you will require.

Quick links
+ Signing, Approvals & Risk Review

+ Professional Services Agreement

Engage Legal (for review of a client-form
agreement)

Engage Legal (for review of a client-form
agreement)

— User-focused

— Multi-
disciplinary
collaboration

* Following & Share site

— Self-servicein
own time and
remote access

— Visual tools

Gt the mobile app

Get the mobile app




Fngage Legal Emai

From ¥ | frances.eardley@hatch.com

= To... © Eardley, Frances:
Send
Cc.
Subject FW: Engage Legal- [client name and project]

Hi [add name of CAG & Legal Services Member]
I'd like your assistance in relation to the attached [add description of agreement/document]. To provide some context, | have completed the information about Hatch Fees and Scope of Wark in the table below:

Hatch's Fees and Scope of Work — Relevant Considerations Project Team Response

A Hatch's expected fees?

—Receive better % —

B Briefly describe the proposed project/Hatch services.

Instructions e

[Delete Option 1 or Option 2:]

[Option 1:] Hatch's fees are expacted to be < s [l

— 1h i the contract i istance from:
° +  [ifapplicable, name of |ocal Commercial Manager; and the Hatch Client Contracting Guidance [hyperlink] and the template Contracts Qualification Table [hyperlink].

I have the following specific questions], and attach fyi, my draft [add description of agreement/document or contracts gualifications table]:

[ ]
l h L. [set out specific questions]
e l I I a I S p O I I e [Bption 2:] Hatch's fees are expected to be =S/l

el like your review of the [add description of agreement/docurment]. My initial views on the 5 key ing principles {noting the Hatch Client C © s set out below:

5 KEY CONTRACTING PRINCIPLES PROJECT TEAM RESPONSE
(“dause number) (indicate ¥ dause is satisfoctory or amendment required}

Standard of care 3]
i s there an pproprate standard of care?

° Liability Limit o
2 s Hatch's liability capped to an appropriate amount?
—Clients also own e :
Has Hatch appropriately excluded liabilicy for
Indemnity o

the issues P R e ——

4 3k | Are required Hatch insurances within standard Hatch B
levels?

lintellectual Property (IP} [m]
5 [Docs Hatch retain ownership of ts background IP?

HATCH



+A CAG & Legal Services

Home ~ Topics v Fair Deal Articles Document Library Contact Us Members Only Edit

+ New Send by email <=~ Promote Page details

WINNING WORK

Here you'll find the information you need when establishing client relationships
and opportunities.

Signing, Approvals & Risk Confidentiality Hatch Corporate
Review Information
Intellectual Property l Insurances I Teaming & Joint Ventures

Proposals & Tenders

HaTCH e I

4+ CAG & Legal Services

Home Topics Fair Deal Articles Document Library ~ ContactUs ~ Members Only  Edit

—+ New = Send byemail <! Promote $3: Page details

Here you'[[ find the tem‘,p]ategv l Secondments I Commercial Terms Sub-consultancies / Sub-
i | contracts
documents and information you
need for pr’opcsaZS and contracts. cievtAgreement (Prime
Contract)

ly manage the storage of t

mporiant documents in accordance witl

Copyright © Hatch 2016. All Rights Reserved. H t'\Tc H



CAG & Legal Services
+o ok

lome Topics v Fair Deal Articles Document Library Contact Us Members Only Edit

+ New = Send byemail <) Promote 5} Page details

Confidentiality

Resources What you should use...

Standard Form Confidentiality Agr t: Standard Forms

Hatch nas different confidentiality agreements depending on
‘ormation or both mutual disclosure’). All you
your left) and fill in the blanks.

nt or third party insists on using their template, you can use the Confidentiality Checklist to review

ntial reement you've be

Further Information

Want to know more about confidentia

and store confidential

- for key remingders on how to use, ac

HATCH



Internal Legal Newsletter

—Regular updates on
legal topics of
Interest

—Also serves purpose
of:
—a “How to Guide”

—reinforcing use of
the SharePoint site

i
The

_ Doing business in the new era

May 28,2019
To: Global Assoclates, Fair Deal distribution
Innovation at Hatch: Licensing agreements for Hatch IP
The Fair Deal newsletter issued by CAG & Legal Services is a bulletin for staff on legal topics of interest.

The new article published this week, “Innovation at Hatch: Licensing Agreements for Hatch IP,” supplements the earlier articles on
innovation and IP. It focuses, specifically, on licensing agreements: their value and what terms should be included in the agreement
when we are licensing one of Hatch’s valuable revenue producing technologies.

If you have any questions about this article, please contact me, as Fair Deal Editor, or your local CAG & Legal Services member. Past
newsletters, covering other legal topics, are available on The Fair Deal page of the CAG & Legal Services SharePoint site.

Frances Eardley
The Fair Deal Editor & Legal Counsel AUA

HATCH




Next steps for our SharePoint site
—Use as a training platform

.Earefully review the PO.

« If the PO states the
client’s terms and
conditions apply you
must address this with
the client.

HATCH



Impact of Self-service Tools

— Reduction in routine requests
— Positive feedback & imitation

— Site Usage Data

300
250
200
150
00
5 - —m - . | I I e m I I mE [ = | I - I I
s s a e 41 w22 w2 6 53 520 s &3 &no
Last7 days  Last30days  Last90 days

HATCH



Next steps - Hatch’s Legal Operations Journey

[
New Shared g d
Self-Servicetools Document
on SharePoint Management
System Next

oMS

Continuously Additional legal

consider techthatadds
improvements valueto the

& newideas business

KPIsanddata

HATCH



Thank you.
.|.

For more information,
please visit hatch.com

HATCH



Contact us

Contact Name
Contact Number
Contact Email

00600
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