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Pressure points
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Key external forces 

Edelman’s Trust 
Barometer

Community 
expectations

Political 
environment

Hayne Royal 
Commission

APRA CBA 
Prudential 

Inquiry

ASX Principles 
updates

Digital 
transformation
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Hayne’s “new” norms

• Obey the law

• Do not mislead or deceive 

• Act fairly 

• Fit for purpose

• Use reasonable care and skill

• Act in the best interests of the 

client 

Recommendation 7.4

Regulation follows the relevant norms 

of behavior 
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APRA’s perspective 

Role of the Board Senior Leadership 

Oversight

Risk Management 

& Compliance

Issue Identification 

and Escalation

Accountability Culture and 

Leadership
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Changing operating dynamics 

Macro forces Micro drivers 
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ACC Benchmarks and Leading 
Practices Report, 2017 

ACC Benchmarks and Leading Practices Report, 2017, KPMG Analysis 



#IHCD #byinhouse

“ALTERNATIVES” (Incl. LPO) (~5%)

INTERNAL

(FTE)

EXTERNAL

Top tier (46%)

Mid tier (27%)

Boutique (13%)

Tech Secondments

Outsource Insource

LPM

Legacy operating model

80% are under pressure to 

reduce external legal spend…. 

49% are under pressure 

to reduce internal legal 
spend… 

…while total mean legal 
spend is increasing… 

“ALTERNATIVES” (Incl. LPO) (~5%)

INTERNAL
(FTE)

EXTERNAL

Top tier (46%)

Mid tier (27%)

Boutique (13%)

Tech Secondments

Outsource Insource

LPM

The nature of 
demand is 
changing

Legacy models and levers under pressure 

ACC Benchmarks and Leading Practices Report, 2017, KPMG Analysis 
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Leading indicators

Total in-house spend over time (mean) In-house internal v external spend over time (mean)

ACC Benchmarks and Leading Practices Report, 2017, KPMG Analysis 
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Drivers of supply
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• What is technically the right 

answer?

• Which law firm should we use?

• How do I prioritise client work?

• How do we get budget for more 

lawyers?

• How do I respond faster to client 

needs?

• How do we increase the 

organisation’s capacity to make 

legally informed decisions?

• How do we scale legal guidance?

• How do we identify new vendors to 

scale our impact?

Legal functions are building new capability and demanding more from their advisers
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Demand side drivers 

Visibility &

transparency

Pressure on budget 

and spend

Operational efficiency 

& productivity targets 

Operating models 

& activities
Technology

Expanding 

mandates

Resourcing 

& capability
Sourcing and 

work allocation

Focus on legal department operations

Demands on external service providers

Predictability 

and reliability

Innovation in 

service delivery

cost 

reduction

Supply side adaptation 

Vanguard of global ALSPs 

with deep capability and 

expanding reach

Traditional law investing in innovation 

and technology

Thin segment of traditional 

law seeking to establish new 

delivery platforms 

Blending of traditional law and ALSP via alliances / M&A to develop 

consolidated alternative service delivery value chains 

(aggregator value model) 
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Legal technology and ‘alternative’ services – a busy space
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A maturing alternative market

‘Legacy’ ALS 

‘New’ ALS 

Functions / focus 

Business units ‘in 
play’ for alliance / 
acquisition

Increased liquidity / 
higher multiples

Functions / focus 
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Consolidation and aggregation

Product / firm

Product / firm

Product / firm

Clients Clients

Platforms

Solutions

Legal expertise

Digital product

Human capital

Process mgmt

Outsourcing

Data

From this… …to this 

Supply Distribution Supply Distribution
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A view of the future 
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A new lens 

Separate views but now one insight 

Legal Risk Regulatory Compliance

!
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Key ingredients of sustainable, impactful change

Simplifying and 
standardising

Digitising the 
service 
delivery value 
chain

Modernising the 
business 
of law

Improving 
productivity of 
in-house teams

“Front Office” input Organizational oversight

Leverage your time
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Cost Impact

HIGH LOW

Productivity

LOW

NOW 12-24 MONTHS 5 YEARS 

Cost Impact

MED HIGH

Productivity

HIGH

Cost Impact

LOW HIGH

Productivity

HIGH

ALSP

Internal 

External

ALSP

Internal 

External

ALSP

External

Managed 
services

Apps

Dynamic 
resourcing

AppsManaged Services 

Dynamic resourcing

INTERNAL

BAU Legal Needs BAU Legal Needs 

Process-scale legal work

Project-scale legal work 

Unknowns 

Process-scale legal work

Project-scale legal work 

Unknowns

Process elements Strategic elements

Known unknowns

BAU Legal Needs 

Process-scale legal work

Project-scale legal work 

Known unknowns

Process elements Strategic elements

Unknown unknowns

The journey 
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The “future – fit” model 

ALSP

EXTERNAL 

Technology
Managed Legal Services 

Dynamic resourcing

INTERNAL LEGAL TEAM 

Productivity 
tools

Digital solutions
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The “future law” adviser 

ALSP

TRANSFORM

CORE LAW 

NEW LAW 

“Future Law”

Disaggregated 
suppliers
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The “future-fit” model

Core service – what you do and why 
you do it 

Partners – who you partner with and 
why 

Enablers and enhancers – What you 
use to drive you forward across 
people, process and technology INTEGRATED 

DELIVERY 
PARTNER
NETWORK

SOLUTIONS + 
PRODUCT 

Strategic 
service partners

‘Hard’ and ‘soft’ 
Law 

Services, resourcing,
technology

BOARD & EXECUTIVE 

BUSINESS UNITS REGULATORS 

INTERNAL LEGAL TEAM 

Platforms and systems 

12 3

Push + pull of 
information / data

Technology

Dynamic 
Resourcing

1

2

3
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Benefits of a modular value chain 

TODAY

Volatility and irregularity of supply and demand  

TOMORROW

Augmented delivery systems + improved control of 
economics 

FUTURE

Modular value chain, reduced volatility + strategic cost 
control 

Technology
Managed services

Dynamic resourcing

Technology
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Wider angle lens of 
your adviser
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Technology

An evolving adviser landscape 

Vanguard of global ALSPs 

with deep capability and 

expanding reach

Traditional law investing in innovation 

and technology

Thin segment of traditional 

law seeking to establish new 

delivery platforms 

Blending of traditional law and ALSP via alliances / M&A to develop 

consolidated alternative service delivery value chains

Aggregation

Vertical 
integration

Retrofitting

Past

Future 
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KPMG’s Approach

We are building the 
leading integrated 
technology-
enabled legal 
service solutions in 
the Australian 
market; comprised 
of ‘core’ legal and 
diversified 
alternative legal 
services –
the Future Law 

TRANSFORM

• Regulatory, Risk, 
Governance and 
Compliance

• AI and Ethics
• Data, Digital and 

Technology

FUTURE 
New Law

• Plexus

• Managed 
Legal Services

• Legal Operations 
Transformation

• Flexible 
Lawyers

CORE
‘One KPMG’

• Financial Services / 
Regulatory

• IT/IP and Privacy
• Corporate and 

Commercial
• Workplace and 

Employment
• Real Estate 

Technology
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KPMG LOTS – driving in house excellence 

Basecamp – plotting your transformation journey 

Services – service provision review and rationalisation

Sourcing – reducing costs and increasing value

Processes – service delivery efficiencies and improvements

Technology and data – current and new tech solution maximisation

People – utilisation, skills for the future and optimal structure
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KPMG Future Law model 

ALSP

TRANSFORM

CORE LAW 

NEW LAW 

“Future Law”

Disaggregated 
suppliers

TRANSFORM

PLEXUS 



#IHCD #byinhouse

MLS

LOTS

PLS

KPMG + PLEXUS

✓ World-class automation platform enabling 

workflow automation at scale 

✓ Combined MLS structure and management 

✓ Suite of applications already in market with track 

record of client use 

✓ Deep legal technology development expertise

FLS

✓ Established book of legal talent 

✓ Strong management team with deep contingent 

legal services expertise

✓ Proven processes and back-end management 

✓ Market leading in-house operations platform – Legal 

Gateway

✓ Shared vision for driving in-house excellence

KPMG + Plexus: Powerful alone, incredible together 

Legal applications Legal Productivity Tools

PLEXUS 

Workflow management Talent
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What is the ‘system of record’ for the in-house legal function? 
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COMMON 

PROBLEMS 

CENTRALISED 

SOLUTIONS

Perpetual 
(re)drafting

Application 
of risk 

Version 
control 
issues

Search and 
analytics 

Limited 
storage / 

auditability 

Manual 
triage 

Inefficient 
briefing

Inefficient 
intake

LOW 

PRODUCTIVITY

Document 
automation

Decision 
automation

Negotiation 
portal

Contract 
lifecycle 
control

E-signature
Smart 
digital 
triage 

Standard 
briefing 

protocols

Request 
legal 

support 
App

Manual 
execution / 
approvals

Advanced 
search and 
analytics

LEGAL GATEWAY 

HIGH 

PRODUCTIVITY 

(~65% increase)
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A potential future state of the function

Lawyer

Lawyer

Lawyer

Client

Clients

Platform

Digital 
Solutions

From this… …to this 

Supply Distribution Supply Distribution

Client

Client

In House Legal 
Function

…Building the organisation’s 

capacity to make better decisions

Building the legal department’s 

capacity to support more decisions…
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Reflections: Big Law 
to Big 4
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Q&A


