
Successfully Leading Remote 
Workers

Mindsets/habits that enable you to 
successfully lead anyone from anywhere
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Distance is a key acid test 
for leadership…

…can’t micromanage at a distance
and achieve long-term success.



Lead Outcomes
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vs Activities

Pace

Ask Questions 
(at the Milestones level)

Outcomes

M  M  M  

Direction The Language of Success

Decisions, Actions & Alignment

Progress & Achievement



Lead NIFO
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N  I  F  O

Questions Stories/
Examples

Fingers
Out

Nose 
In

Context

Not Giving the Easy Answer

NI – Ask Questions

FO – Share Stories/Examples



Consistently Different
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Think

Feel

Do

Consistently 
Different

Listen
Stories
Examples

Listening Values Others

Stories/Examples = Relevant

Adapt for Greater Influence



Culture of Collaboration
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Processes

P P

B

GLUE

Collaboration

Trust

Info Sharing

Trusting Each Other

Sharing Information

Expectations Understood



Power in Peer Pressure
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Why

Pull

Position

Push *
(Visibility)

* Peer Pressure is 
Push without Pushing

Visible = Accountable It’s Both Pull & Push

Make Commitment Visible

Drives Pride / Reputation



Conditions for Success
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Outcomes

your People
Create the Success

Enable

Conditions Clarity – Act

Business Judgment – Decide

Influencing Skills – Collaborate



Think Who Before How
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Outcomes

Think

WHO

HOW

Once You Know

WHAT

+

WHY

+

WHEN

Then

My How is WHO Leverage Other’s Knowledge

Helps Make It Feel Theirs

You Will Delegate Faster



Reflection
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Same as Less of

R
E
F
L
E
C
T
I
O
N

More of

It’s the opportunity to give yourself advice.



Extra
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Session
Reminders

Leadership Behaviors/
Influence Factors
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Thank You


