
 
Strategic Planning Meeting 

September 23, 2022 
MLG Capital 

 

RETREAT AGENDA 
 

 

 

9:00 – 9:30 a.m.   Breakfast, Welcome and Meeting Objectives and Goals -Paul 
 
9:30 – 10:00 a.m.   Finance – Doe  

• Proposed Budget Review  
 

10:00 – 10:45 a.m.  Sponsorship – Dan  
• Sponsorship Levels  
• Sponsorship Application  

 
10:45- 11:30 a.m.  Membership & Programming 

• Membership – Tim 
• Programming -  Sean  

 
11:30 – 1:00 p.m.  LUNCH & FUN 

• Kopp’s Lunch  
• Bocce Ball Tournament – see team bracket  
• Other Fun Games to Play:  Bags/Corn Hole, Pool, 

Table Top Shuffle Board and Pinball 
     
 
1:00 – 2:30 p.m.  Board & Governance  - Anne/Paul 

• Board Goals  
• Committee Seat Selections  

o Committee Breakouts – Goal setting 
• Board Recruitment – Pipeline  

 
2:30 – 3:00 p.m.  September Board Meeting   
 
 
 


