C Association of

Corporate Counsel

Memo

To: Law Department Management Network Leaders

From: Nicholas Moses, Manager of Networks & Legal Operations Services
Date: November 15, 2024

Re: 2025 Annual Meeting Call for Programs Data

In anticipation of the 2025 Annual Meeting Call for Programs, below you will find data to aid the Law
Department Management Network in developing its program submissions. All data provided is
representative of activity from October 1, 2022 through October 1, 2024.

2022-2024 ANNUAL MEETING LAW DEPARTMENT MANAGEMENT NETWORK
SESSION ATTENDANCE

Session Attendees

2024

Navigating Choppy Waters in DEI: How Corporate DEI Programs are Evolving in
the Wake of SFFA v. Harvard

Safeguarding Your Brand Online: Key Insights from Law Department Leaders 175
Successfully Managing a Team of Lawyers and Other Professionals: Key 63
Insights from Leaders
Protecting Attorney/Client Privilege When Giving Mixed Business/Legal Advice Declined
2023

Advertising and Marketing Law for Law Department Leaders: Current Issues and
Dispute Resolution Options 119
Are You Smarter than ChatGPT? 157
Hiring People with Disabilities: Supercharge your Diversity and

137

Inclusion Program 52

Embracing Resilience, Grit and a Growth Mindset for Career Advancement Declined
Ethics and Compliance Functions: Design and Structure Declined
Executive Presence: Let's Hear t! Declined

Geopolitical Dynamics: Tackling Crisis and Regulatory Headwinds Declined




Meet Your Regulators: Data Breach Case Study Declined
Overcoming Adversity: Sharing Stories of Triumph and Resilience Declined
2022

Building a Culture of Professional Development 108
What about the "G" in ESG? 152
Delegation: Shift from Doing to Leading 135
Leadership in Times of Crisis Declined
Do you have the influence you need to lead? Declined

2024-2025 LAW DEPARTMENT MANAGEMENT NETWORK SURVEY
SUGGESTED TOPICS

Modern Law Department Management
o Hot topics keeping GCs up at night
o Influencing internal culture
o Diversity & inclusion
e Hard Skills
o Contract management
o Project management
e Legal Operations
o Hosting better meetings virtually
o Legal technology
o Delegation
e Soft Skills
o Skills to define your personal brand
o Having difficult conversations
o Knowledge/change management
e Domain Expertise
o Privacy
o Cross-border transactions
o Parent/subsidiary conflicts of interest
International topics, with engagement by speakers and members from those countries
Wellness topics

Additional Topics:

Caregiving challenges faced by legal professionals

Privacy rules and establishing internal processes to align internationally
Leadership in Driving Change

Managing Up to GCs and other Executives

Risk Assessment Tools

Employment issues in cross-border/international agreements
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2022-2024 LAW DEPARTMENT MANAGEMENT NETWORK ONLINE EVENT
ATTENDANCE NUMBERS

APAC Call (APAC) — Short (15 to 30-minute) presentations on the latest legal trends made on
the monthly Network Teleconference calls. Available live or on-demand through the ACC
Education Archive. No CLE/CPD credit available.

EMEA Call (EMEA) — One-hour live presentations on the latest legal trends. Available live or
on-demand through the ACC Education Archive. CLE/CPD credit available for a fee.

Legal Quick Hit (LQH) — Short (20 to 45-minute) presentations on the latest legal trends made
on the monthly Network Teleconference calls. Available live or on-demand through the ACC
Education Archive. No CLE/CPD credit available.

Roundtable Discussion (R) — Short (15 to 30-minute) presentations on the latest legal trends
made on the monthly Network Teleconference calls. Available live or on-demand through the
ACC Education Archive. No CLE/CPD credit available.

Webcast (W) — One-hour live presentations on the latest legal trends. Available live or on-
demand through the ACC Education Archive. CLE/CPD credit available for a fee.

Career Coaching: Turning Challenging Discussions into Opportunities:

9/18/2024 | Performance Management Tips for In-House Counsel LU 39
Navigating Geopolitical Challenges: Strategies and Insights Amidst

9/10/2024 | Global Turbulence w 56

7/17/2024 | Current Legal Market Hiring and Compensation Trends LU 70

7/9/2024 | Snackable: Al Made Easy: Get Started with Generative Al in 30 Minutes LU 125
Retirement Roadmap: Insights for In-House Counsel Preparing to Take

6/26/2024 | Flight LU 71
Building Strategic Partnerships: Maximizing Relationships with Outside
5/15/2024 | Counsel LU 66

Co-sponsored with Small Law Department Management
From Cost Center to Value Creator

4/17/2024 LU 102
Co-sponsored with Small Law Department Management

Insights and Strategies for Protecting and Preserving Attorney-Client Privilege
3/20/2024 | When Giving Legal Advice LU 191

2/21/2024 | Contract Templates: Making a Fresh Start LU 156
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Co-sponsored with Women in the House
Law Department Management

12/14/2023 | Working with an Executive Search Firm, as Client or Candidate LU 110
12/5/2023 | Fireside Chat with Hossein Nowbar LU 365
11/15/2023 | Leveraging LinkedIn to Advance Your Career LU 57
Cultural Trends Causing Explosive Verdicts in Employment Cases:
10/4/2023 | Strategies to Prevail and Tools to Fight Back W 242
9/21/2023 | Snackable: Create Your Own Luck and Prepare for "Serendipity” LU 24
9/13/2023 | Preparing for Career Change and Development LU 52
Unleashing the Power of a Personal Board of Directors While Building
7/12/2023 | Your Network LU 43
6/29/2023 | Book Club: Just Work NW 9
6/14/2023 | Finance 101 for In-House Lawyers LU 199
5/10/2023 | How to Achieve More with Less LU 55
Taking Your In-House Role to the Next Level: How to Win at Process
5/3/2023 Improvement and Change Management W 153
4/12/2023 | Are You Practicing at the Top of Your License? LU 100
Co-sponsored with Women in the House
Law Department Management
3/8/2023 Creating an Effective Sponsorship Program to Build a Talent Pipeline LU 32
Co-Sponsored w/ ESN and Law Department Management
Should | Stay or Should | Go?: Continuing Professional Development
2/8/2023 | When There is No Line of Sight for Elevation LU 150
1/31/2023 | ChatGPT LU 190
Co-sponsored with Women in the House
Law Department Management
1/11/2023 | Geopolitical Landscape: Mitigating Risk and Capturing Opportunity LU 67
The Art of Contracts - Drafting Technigues and Negotiation Observations
12/14/2022 | in Our Commercial and Vendor Verticals LU 174
Co-sponsored with Corporate & Securities Law
New to In-house
10/6/2022 Small Law Department LU 55
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Law Department Management
Hit the Jackpot Attending the ACC Annual Meeting

2022-2024 POPULAR LAW DEPARTMENT MANAGEMENT NETWORK LEGAL
RESOURCES

(The resources below include all resources during the period with 100 or more views.)

Resource Title Views

2022-2024

Implementation Deadline for the European Directive on Working Conditions is 774
Imminent: Prepare for New Information Obligations

Legal Lean Six Sigma Reference Guide 715
Compliance With Washington State’s New Pay Transparency Law: The Strictest Job 699
Posting Requirements In the United States | Association of Corporate Counsel

Compliance With Washington State’s New Pay Transparency Law: The Strictest Job 442
Posting Requirements In the United States

Does Chatting with ChatGPT Unleash Trade Secret or Invention Disclosure 394
Dilemmas?

Requlation of Al —the Path Ahead | Association of Corporate Counsel 384
SEC Proposes Sweeping New Cybersecurity Rules: Is Your Company Prepared? | 384
Association of Corporate Counsel

The Future of Hybrid Working: Full Steam Ahead or a Screeching U-Turn? 305
SEC Proposes Sweeping New Cybersecurity Rules: Is Your Company Prepared? 297

2022-2024 POPULAR LAW DEPARTMENT MANAGEMENT NETWORK EGROUP

DISCUSSION TOPICS
(The topics below include all substantive eGroup discussions during the period with 3 or more replies.)

10/4/2024 Law Department KPIs/Metrics

8/22/2024 CLM

8/9/2024 License for Remote Attorneys

7/11/2024 Recommendation for interim general counsel provider
5/31/2024 Use of ChatGPT in Legal Departments

5/3/2024 CLM Experiences

2/20/2024 Contract Management Software Suggestions/Referrals
1/25/2024 Delegation of Work - Any tips on best methods?
12/5/2023 Virtual holiday team building

8/24/2023 CLM Software Vendors
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https://www.acc.com/resource-library/legal-lean-six-sigma-reference-guide
https://www.acc.com/resource-library/compliance-washington-states-new-pay-transparency-law-strictest-job-posting
https://www.acc.com/resource-library/compliance-washington-states-new-pay-transparency-law-strictest-job-posting
https://www.acc.com/resource-library/regulation-ai-path-ahead
https://www.acc.com/resource-library/sec-proposes-sweeping-new-cybersecurity-rules-your-company-prepared
https://www.acc.com/resource-library/sec-proposes-sweeping-new-cybersecurity-rules-your-company-prepared
http://community.acc.com/viewthread?MessageKey=E340B076-2D8E-4F44-81F6-9D40B4A1C689
http://community.acc.com/viewthread?MessageKey=F3F38E9B-7464-4B1F-A88D-64E5B83E9B39
http://community.acc.com/viewthread?MessageKey=9FD0248B-BF5F-4E66-B7C4-5243C3DADBE7
http://community.acc.com/viewthread?MessageKey=B96BEE03-43E4-4F79-8CB2-A9D21E31358B
http://community.acc.com/viewthread?MessageKey=684FC47D-E5B9-4384-87F5-3F227E49CF27
http://community.acc.com/viewthread?MessageKey=A28F3FCC-C917-4634-85A1-C02EF53C3A04
http://community.acc.com/viewthread?MessageKey=5EA593BF-D238-4D53-9A6B-5E4988E49FEC
http://community.acc.com/viewthread?MessageKey=641C9310-EF2D-4575-AA10-22FA0238E856
http://community.acc.com/viewthread?MessageKey=9A6E1F4E-017A-4278-BAD7-9390CBEDC3B5
http://community.acc.com/viewthread?MessageKey=07B1B831-3128-4B84-B9EB-9A1AD4DFC2CE

8/9/2023

6/13/2023
6/5/2023
5/1/2023

4/11/2023
3/13/2023

2/26/2023

2/12/2023
2/8/2023

1/31/2023
1/25/2023
1/18/2023

12/2/2022
11/22/2022
11/16/2022

11/9/2022

11/7/2022

11/2/2022
10/27/2022

Recommendations for Contract Management and Matter
Management Tools

Legal Department Structure

Location for Approved Templates

Desperate Cry for Help! Contract Lifecycle Management Software

HR Support
Professional Advice- Asking for a Paid Parental Leave or Leaving?

Software solution for extracting data from existing contracts (e.g.
Kira, Ironclad, Conga, etc.).

CLM Software

New Vendor Management Policies and Procedures

Alternative to Workshare Compare
Legal Intake programs
Seeking Advice/Recruiters for my First General Counsel Role

HR keeping Legal updated
Limitation of Liability in Service Contracts
Simple contract management/organization software

Matter Management for Small In-House Legal Team - Thoughts and

Costs

Need Recommendation for Contract Support and Lifecycle
Management

Legal Department KPIs

Contracting Process

IMPORTANT DATES

Item Date

Program Submission Deadline

Mon., Jan. 27, 2025

Program Selection Notifications Sent

Program Organizer Submission Deadline*

Fri., April 4, 2025

Speaker Submission Deadline**

Fri., May 23, 2025

Course Material Submission Deadline

|
|
| Fri., March 14, 2025
|
|
|

Fri., Aug. 22, 2025

*ACC confirms Program Organizer and speaker submissions on a rolling basis.
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http://community.acc.com/viewthread?MessageKey=BB87FD2A-7B5A-452E-8ED9-FFAD32CBFB8A
http://community.acc.com/viewthread?MessageKey=BB87FD2A-7B5A-452E-8ED9-FFAD32CBFB8A
http://community.acc.com/viewthread?MessageKey=DE0AE46F-BF82-490C-A7A4-09E857FA5CCE
http://community.acc.com/viewthread?MessageKey=193212F9-A776-474F-9411-161F965B7880
http://community.acc.com/viewthread?MessageKey=657B4D97-2D32-4D19-A548-ADB2FF6478B0
http://community.acc.com/viewthread?MessageKey=8CF397E9-0497-4202-911C-26BF0299484D
http://community.acc.com/viewthread?MessageKey=0B4CC012-6A1E-4732-A867-11C00794A2B0
http://community.acc.com/viewthread?MessageKey=14EF6D24-4768-47C7-BB22-4ABE5A82A84B
http://community.acc.com/viewthread?MessageKey=14EF6D24-4768-47C7-BB22-4ABE5A82A84B
http://community.acc.com/viewthread?MessageKey=E21A5632-58B6-4F6B-AF03-4E7A1032CC46
http://community.acc.com/viewthread?MessageKey=DFE547B7-2DA5-48B7-A2F7-4C203A5B1522
http://community.acc.com/viewthread?MessageKey=10F6B5B8-862D-4D9D-A55D-EEA5178575EE
http://community.acc.com/viewthread?MessageKey=75BDFD2B-6746-47A8-B837-3F51A3D5B781
http://community.acc.com/viewthread?MessageKey=122EB0B2-D82B-4B0D-8102-44B5C1F8D8D2
http://community.acc.com/viewthread?MessageKey=8F1EAD11-9AC0-42DD-A038-66F582A8A9F8
http://community.acc.com/viewthread?MessageKey=3C74B3C6-D817-4926-804B-520D54FA2FF1
http://community.acc.com/viewthread?MessageKey=88131E19-429A-4BD5-9B37-6E358E2AA8F5
http://community.acc.com/viewthread?MessageKey=5972BD2C-0D88-4728-A664-635DCC60F13D
http://community.acc.com/viewthread?MessageKey=5972BD2C-0D88-4728-A664-635DCC60F13D
http://community.acc.com/viewthread?MessageKey=2018B4F6-5785-4D5F-8FA4-026C01ED746D
http://community.acc.com/viewthread?MessageKey=2018B4F6-5785-4D5F-8FA4-026C01ED746D
http://community.acc.com/viewthread?MessageKey=9235BC31-C67A-45E3-89C2-3143B9ACF69F
http://community.acc.com/viewthread?MessageKey=39A56F28-6131-4FD9-8FEE-C0E8ADD0B812

**Additional speaker selection rules and guidelines will be provided following program selection.
ACC reserves the right to decline speakers if they do not meet these criteria.
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