Creating Your
Playbook: Contract
Management Secrets
for Success

NN

Presented by:
Kevin Hensley, Sonic Automotive
Elizabeth Trenary, Parker Poe

Moderated by:
Steve Hunting, Parker Poe

Date: November 12, 2020

1 - parkerpoe.com
a r e r 0 e /(C-(?ﬁ\ssocua_non of .
Corporate Counsel © 2020 Parker Poe Adams & Bernstein LLP



Webinar Housekeeping

o Audio— Select your listening preference in the Audio pane. Listen
through your computer system or by dialing in on the phone.

* Questions — Type your questions for the speaker into the Questions
pane (right side of your screen) and we will address at the end of the
webinar.

 Resources — A replay of the webinar and the slides will be emailed
following the webinar.

e Continuing Education — The ACC-CLT Chapter will submit CLE In
NC and provide attendance certificates for out of state submissions.
Contact us if you want to have your attendance submitted for CLE to
SC or GA at ParkerPoe@ParkerPoe.com.
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Webinar Housekeeping

e Legal disclaimer - Portions of this communication may qualify
as “Attorney Advertising” in some jurisdictions. However, Parker
Poe intends for it to be used for educational and informational
purposes only. This communication is not intended and should

not be construed as legal advice. For questions, contact us at
ParkerPoe@parkerpoe.com.
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Presenters and Moderator

Kevin Hensley Steve Hunting
Parker Poe Sonic Automotive Parker Poe
elizabethtrenary@parkerpoe.com stevehunting@parkerpoe.com
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Overview

e Keeping your contract management process smooth

e Creating templates and master agreements

e Creating and updating playbooks and checklists

« Systems and methods for better contract management
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Why focus on contract
management?




Getting Started

e Ask Questions!
« Analyze Where You Are
e Think About Where You Want To Be

 Know Your Timeline

e Catering Audience

e Decide On Your Toolkit and Tools

e Using Outside Counsel and Internal Teams
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Implementation
e Training
o Authority and Escalation

e Creating an Efficient Conflicts Process
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Evolving and Reviewing

e Constantly Evolve!
e Create your recalibration process early

e Check in with your team
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Using Technology

e Tracking
e Forms

e Integration
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Wrap-up

 Resources — Areplay of the webinar and the slides will be
emailed following the webinar.

e Continuing Education — The ACC-CLT Chapter will submit for
CLE in NC and provide attendance certificates for out of state
submissions. Contact us if you want to have your attendance
submitted for CLE to SC or GA at ParkerPoe@ParkerPoe.com.

e Subscribe — Sign up at www.parkerpoe.com/subscribe to get
Information on upcoming webinars and alerts.
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