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"The digitization of society is at the heart of the economic and societal changes of the
21st century. It will affect all human activities, as it has already changed the business,
finance, media, transport and hospitality (...). Tomorrow, digitization will upset the
sectors of insurance, health, energy, education ... Professional medical, legal or tax

services will be turned upside down by intelligent algorithms based on machine

learning..."

Jean Tirole, Nobel Prize winner for economics
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DIGITAL TRANSFORMATION

“The concept behind digital transformation is how to use technology to
remake a process so that it becomes more efficient or effective. It's not

just about changing an existing service into a digital version but
improving it.

Some of the technologies used in digital transformation projects are loT,
blockchain, big data, cloud computing, Al, and machine learning. Digital
transformation is more than just adding technology--part of the

transformation includes changing how employees think.”

Digital transformation: A cheat sheet (Teena Maddox)
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DIGITAL TRANSFORMATION:

SOLVING TRADITIONAL PROBLEMS WITH TECHNOLOGY
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Who led the digital transformation of
your company?

A) CEO
B) CTO
C) COVID-19

I 2 I

DIGITAL TRANSFORMATION [
IS YEARS AWAY. T DON'T |
SEE OUR COMPANY !
HAVING TO CHANGE

ANY TIME SOON { |
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IMPACT OF COVID-19

“Many of the technologies and techniques that have been forged in
the heat of mobilization and lock-down will be regarded as preferable
to the traditional ways. Clients will have seen the great inefficiencies
of conventional working practices and insist that the digital
alternatives are maintained. As many have predicted but in a far
shorter period, great swathes of professional work will be automated
and transformed by technology.”

Richard Susskind (April 2020)
President, Society for Computers and Law

Five Phases of Recovery from Covid-19
Richard Susskind and Daniel Susskind
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IMPACT OF COVID-19

“Tribunals should ensure with the parties that any video sharing platform that is
used for virtual hearings is licensed and is set to maximum security settings. ICC
has licensed access to the following videoconference platform options:
Microsoft Teams, Vidyocloud and Skype for Business. ICC technical support is
available remotely to assist tribunals with using such platforms, joining a
meeting (or hearing), operating in-meeting audio and video functions, and
operating screen sharing functions. Other platforms that have been used in
recent cases include Zoom, BlueJeans and GoToMeeting.”

ICC Guidance Note on Possible Measures Aimed at
Mitigating the Effects of the COVID-19 Pandemic

ICC

INTERNATIONAL
CHAMBER
OF COMMERCE
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IMPACT OF COVID-19

“Various documents sharing platforms are available for electronic bundles. Like
videoconference platforms, these also range from customised hearing solutions
offered by some hearing centres and/or service providers (such as Opus,
Transperfect and XBundle) to licensed publicly available platforms to free-to-use
public platforms. Customised or licensed, fee-based document sharing platforms
may offer greater security, confidentiality and data protection than free-to-use,
public platforms.”

ICC Guidance Note on Possible Measures Aimed at
Mitigating the Effects of the COVID-19 Pandemic

@" LexisNexis: Confidential

ICC

INTERNATIONAL
CHAMBER
OF COMMERCE




IMPACT OF COVID-19

6” LexisNexis*
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LEGAL TECHNOLOGY

How do you define tech proficiency?
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LEGAL TECHNOLOGY

Key global trends
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- ] . 'I‘he Law > Account log in
.l@_’ SOCiety My Law Socicty Find a Solicitor Search The Law Society Q

Practice areas  Support and services  Policy and campaigns Communities News Law careers  For the public

You are here
Home . Support services « Coronavirus - Coronavirus (COVID-19) podcast: Delivering legal services online and helping the public to be cybersafe

Coronavirus (COVID-19) podcast: (w]in]3]f]<]

supportand services  Delivering legal services online and

Accreditaton helping the public to be cybersafe

Advice and practice notes Last updated: 6 May 2020
Brexit and the legal sector é Print this page

HOBOBYNS Jane Deal, IT director for the Law Society, explores the most common

questions on delivering legal services online:

Education and learning
1. How safe are video conferencing systems such as Zoom, Teams and Webex?
Ethics

2. What's the difference between paid vs. free versions of videoconferencing
systems or data transfer tools?

3. How to keep your firm safe when there’s multiple broadband users in one
household?




ACC COVID-19

MEMBER
FLASH POLL

Q1. How well prepared was your legal department for the transition to working

from home?

Verywell prepared | ¢ 2

Somewhat prepared | 2

Somewhat unprepared - 3.3%

Not prepared at all I 1.5%

CC

Association of
Corporate Counsel
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ACC COVID-19

MEMBER
FLASH POLL

Q2. What is the legal department’s involvement in helping resolve supply chain
challenges? (Select all that apply.)

Assessing and advising business leaders on risk associated
with new supplier relationships

Participating in contingency planning regarding potential
failures/gaps in the supply chain

Renegotiating contracts I 46.7%

[ 546 %

I 63.0%

Negotiating new contracts G 41 2%

Conducting or intensifying current supply chain risk
assessments
Enforcing or litigating over breaches of contracts in the supply
chain

I 37.7%
I 31.5%
Procuring new or revising insurance policies S 15.2%

Other NN 52%

( :( : Association of
Corporate Counsel
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Q3. How has the nature and extent of HR-related issues surrounding COVID-19
prompted your legal department to alter how it handles Labor & Employment
(L&E) policies and procedures?

While there is more volume of work, any responses to or
revisions/clarifications to policies & procedures are being _ 54.1%
handled in the same manner as before (no change in mix of e
internal vs. external resources)

Our existing policies/procedures and mechanisms to respond _ 31 1%
are holding up and no significant changes are being made =2

We are outsourcing more L&E work than before to existing law
firms - 10.5%

We are using or exploring new external resources for L&E . 4.3%
advice (including subscription services) SR

ACC COVID-19
M E M B E R CC é(s)sr([))%)'%![(()n(:(gunscl
FLASH POLL
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LEGAL TECHNOLOGY

Key global trends
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Legal technology

Legal technology traditionally referred to the
application of technology and software to help law
firms with practice management, document storage,

billing, accounting and electronic discovery.

The digitalization of the legal services industry has
given birth to a new ecosystem composed of lawyers,
entrepreneurs, investors, academics and
professionals focusing on applying cutting edge

technologies to transform the profession.

@ LexisNexis: Confidential 18



Legal technology

Largest areas of spend today
include enterprise legal
management, contract
management, and eDiscovery

Data
proliferation

$1.5 billion invested by venture
capitalists into legal tech start up
(Crunchbase)

6” LexisNexis

Increased
computing
power

Confidential

$16 billion legal tech market
(Catalyst Investors)

Enabling
technologies

Fastest growing areas include
knowledge management, legal
analytics and contract
management (Catalyst Investors)

19
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Legal technology

Legal Tech Market Map
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What are we seeing now?

* Major law firms setting up low-cost service centers for routine legal work

e Alternative legal service providers

* Emergence of legal tech startups, with more than 1,000 existing worldwide

* Anincreasing interest in the potential of artificial intelligence

e Judges advocating the wider use of technology

* Professional bodies, such as bar associations, releasing studies on the future of legal services
* Legal tech blogs, publications and events

* During the past decade the legal industry has begun a transition from “lawyers know best” to “legal
consumers engage providers that can best resolve their business challenges.”

@" LexisNexis: Confidential 22



Legal technology

“22% of a lawyer’s job and 35% of a
law clerk’s job can be automated”

Mckinsey

“39% of jobs in the legal sector stand

to be automated in the longer term”

Deloitte

@ LexisNexis ' 23



Legal technology

Dana Remus demonstrated in her publication Can Robots Be
Lawyers? Computers, lawyers and the practice of law that:

* 85% of tasks heavily exposed to digital will no longer be provided
by lawyers but by algorithms.

* 19% of tasks moderately exposed to digital will no longer be
provided by lawyers but by algorithmes.

* Only 5% of tasks with low digital exposure will no longer be
provided by lawyers but by algorithm:s.

@" LexisNexis: Confidential 24



CLOs role and reach

L [ * 4 out of 5 CLOs surveyed
2()2() - report directly to the CEQ

* Compliance and risk are the
top two corporate functions

ACC CHIEF LEGAL !

e 1 out of 3 CLOs anticipate

OFFICERS SURVEY | wimene e

2

-
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2020
ACC CHIEF LEGAL

i
OFFICERS SURVEY |

Confidential

Legal Department’s value to the
business

Business leaders consult with the
CLO. But there is still room to
advance

Compliance, data privacy, and
security are the most important
issues for businesses

The CLO has a multifaceted profile:
lawyer and business leader

Leadership and business aptitudes
are the most desired nonlegal skills
for in-house counsel



Political and regulatory landscape

_; * New regulation and data
2()2() - protection issues expected to
pose the biggest challenges

 Companies are ready to face new
regulations and mitigate emerging

‘ risks

* Regulatory compliance spend is up

ACC CHIEF LEGAL
OFFICERS SURVEY %E

* Geopolitical events have limited
effect on organization decisions

Confidential



Outlook for the legal department

2020 Ik « CLOs are implementing new
=i technologies to improve
efficiency

AC C c H I E F L EG AL l e Use of artificial intelligence
expected to accelerate
' * Delivering value to customers is
OFFICERS SURVEY \ NOWw a priority over maximizing

i3 profits

-
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In the past 12 months, have you done any of the following

to increase your law department’s efficiency in its
delivery of legal services?

Outsourcing to non-law
firm vendors 15.0%

Redesign

workflow - _. _
Project Internal
processes management [l "0
57.6% efforts 41.1% g S useol
- Szl Ay 35.9% paraprofessionals
| 22.2%

Employ a legal operations
professional 11.4%

‘ None
9.4%

@ Other

Collection and analysis
Knowledge of management metrics

management 25.6%
efforts 41.1%

Greater use of
legal technology
solutions 49.7%

THE 2020 ACC CHIEF LEGAL OFFICERS SURVEY

Confidential 29



LEGAL TECH

Singapore focus
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Legal Tech Landscape in Singapore Today

Legal technology is beginning to have an impact on the global legal sector, though
g gy g g p 8 g ; g “Legal technology

Singapore law firms are still in the early stages of responding to this disruptive force. must still be invested
in, especially if
everyone else is using

Mixed Views About Legal Law Firms Likely to Persist it due to competition.”
Technology at the Moment with Legal Tech Adoption

68% of decision makers view legal tech as an Despite the mixed views, law firms believe that
opportunity and a threat at the same time. more investments in technology are warranted. “Legal technology is

important but the cost
72% 3-in-4 decision
makers in law firms
(72%) believe that
they need to

is a huge factor.”
(1) ) 0 increase the level of
27 /0 5 /0 68 /0 technology adoption.

Opportunity Threat Both




How Are Law Firms Using
Legal Technology?

Singapore law firms are implementing legal tech for productivity gains. Some have started
1o adopt a strategic perspective of using legal tech to transform their service offerings.

Legal technology is perceived as Other areas where law firms can
optimal in... further apply legal tech in...

Increasing productivity for Developing new ways to
better legal services (58%) deliver legal services (19%)

- Improving collaboration
Saving time (51%) with clients (13%)

Reducing administrative ‘ N
workload (45%) “h Reaching out to new clients (11%)
wF

Reducing costs (34%) Attracting young talent (2%)

Potential for Law Firms to Anchor Their Legal 3
Services Around Legal Technology L i iy depaioncgnc

volue proposition/selling point

Most senior lawyers recagnise the value of legal tech, as more
than half see its potential as a selling point for the firm.

88% 85% 82% 25%

“Legat technology “Technalogy
Is crudal to the adoption s crucal adoption helps to
of legal services” future development reduce costs”
of the profession
and the sector.”

for owr firm.*




Multi-Purpose and Scalable Legal Tech
Preferred over Off-The-Shelf Solutions

There is scope for legal tech solutions to be further improved to better meet

the law firms' expectations.

To enable higher
efficiency in some of
the processes

To reduce time _—
taken for routine —— c
legal tasks =

time for higher value

To free up lawyer's gl
1,
tasks L

<

To enable better R
access to past work GE 24% 31%
done/precedents 28 55%

To fullfill client's ey 14%
demand for greater
efficiency 28%

. Expectation When Technology Was Adopted

. Expectation Fulfilled (% Specified Yes, Complete’/'To A large Extent’)

prefer
olutions.”

49% of technology personnel in
Singapore law firms find that
off-the-shelf solutions fall short
of their needs.

R o B

Singapore law firms prefer
multi-purpose and scalable
legal tech solutions that provide
value and ensure frequent use.




O

Future Intentions: Adoption of Legal
Tech in Singapore Looks Set to Rise

fir fit

In 2017, 2-in-5 law firms said they
increased investments in legal tech.

Legal Tech Spending in 2017 As Compared to 2016

ncreased (@) [ 4%
e @ NG

More than 2-in-5 decision
makers in law firms (42%)
say they will invest more in
legal tech in 2019-20.




In-House Counsel: Cost Pressures Are
Pushing Them to Seek Alternatives

Nearly half of all in-house counsel (45%) are

considering alternatives to external law firms.

/f Of those who are

ml considering alternatives,
67% are looking at

in-house technology.

Nearly 3-in-5 in-house counsel (59%) intend
to implement new technologies in the next
two years.

What Can External Law Firms Do?
In-house counsel believe external law
firms can respond to this trend by
adopting legal tech in these four areas, so
as to improve their competitive advantage.

1-in-3 in-house counsel (33%) are using
technology to reduce the amount of
outsourced work.

L

29% 30% 26%

Very likely Quite likely Somewhat likely Not likely at all

0
45% 40%

Document Client-facing F'm]ectr'case Artificial
automation portals management systems  intelligence




E3

39

5%~

Findings show that legal
clients (in-house counsel) are
facing their own challenges
and are increasingly turning
to technology as a way of
reducing legal bills. This will
continue to accelerate.

Education is vital. Law firms
are cautious partly because of
cybersecurity fears but also
because benefits of legal
technology and potential
returns on investment it offers
are not fully appreciated yet.

Singapore law firms are still at
an early stage of adopting the
latest legal technologies and can
do more to harness its benefits.

28

4°g.

As observed in other regions,
legal technology can raise
productivity and transform the
legal sector in a disruptive
manner. Law firms in Singapore
need to embrace both aspects
of legal technology.

It is important that the
market for legal technology
expand with new vendors and
developers entering to
provide better competition
and customised choices for
the full breadth of law firms.




LEGAL TECH

UK FOCUS
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Legal Tech:

e 85% of GCs have introduced
multiple technology types

~

* 57% believe that technology
investments have already
increased their efficiency

* 60% believe that legal tech
will further improve the
accuracy of legal work over
the next three to five years




Legal Tech:

~—

* 1in5GCscan pointtoa
piece of recently installed
technology that has had low
or no usage

LEGAL TECHNOLOGY:
LOOKING PAST THE HYPE

e 2in 3 lackthe time or
understanding to explore
available solutions

e 71% of GCs site lack of
budget as a barrier




Legal Tech:

* 75% of GCs expect law firms
to adopt tech and deliver
efficiency gains

* 45% of those surveyed also
expect their law firms to
advise on the best technology
to use although

* 37% of GCs do not know
what technology their law
firms are currently using




What tools are being used by in-house lawyers?

INVESTMENT ’ USAGE ’ IMPACT
Areadyusing it Often Improvement
Wil introduce in1-3yrs Infrequently Expectmore
No plans to introduce None No mprovement
Leg¥ sz mach
Insight Tools & 5% aa%
Technologes that assist A0k
lawyers with research
anddecision-malking Q 20% 57% 3%
Z !.?) £.agnanres £.agnatures
Document Drafting 2 " 50% 39% 8% 32%
Technologes helpirg @ mmd-
lawyers tocreats jegal — Oocument Auomason Document Automation
documents more efficently 2% BX 9 20% 5O% 41

Document

Management

Technologes that enable more : L it
effective managementof \
documents and cbiigations 2 S

Process Management & S e
Matter 2

Technologies thathelp M

ncrease transparency of — ¥

legal services management \-

Source: LexisNexis Confidential a1



What tools are being used by in-house lawyers?

P insigHTS TOOLS

’ DOCUMENT DRAFTING

’ DOCUMENT MANAGEMENT

P PROCESS MANAGEMENT

Source: LexisNexis

SELECTION OF LEGAL TECH TOOLS DEPLOYED BY IN-HOUSE LEGAL TEAMS TODAY
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LEGAL TECH

Getting your house in order
and identifying pain points
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DIGITAL TRANSFORMATION

"You must get your own house in order first. Don’t just get a piece of
legal technology; you need to understand your business first and
foremost. What are the work flows that come through the legal
department? What is your management information telling you about
the risks in your business? When you understand the processes, then
you can start to interrogate where technology can make a difference”

Ben Foat, Group Legal Director, Post Office

{ DIGITA

TRMATION
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The quest for efficiency

Overcoming the inertia from over-hyped legal

technology expectations:

1) Remove ambiguity

2) Start with problems

)

)
3) Make time to innovate
4) Use multi-disciplinary skillsets
)

5) Select partners well

@" LexisNexis: Confidential



What tools or methods do you use to measure or demonstrate
the value of the legal department?

1)  KPIs or SLAs covering response times or interactions 56 %

2)  Post-deal debriefs with business colleagues 47 %

3) Internal client surveys 44 %

4)  Regular reports to the business 25 9%

5) Quantifying risks avoided 17 %

6) lrackdcost of internal legal resource vs external hourly 17 %
pen

LexisNexis / ACC Middle East: Gulf Corporate Counsel Survey

Confidential



Starting points for law department tracking:

. Spend to Budget
. Staff Workload Metrics
. Spend by Matter Type and Business Unit
. Outside Counsel Evaluations
. Outside and Inside Spending as a Percentage of Company Revenue
. Invoice Savings
. Track and Benchmark Timekeeper Rate Increases
. Litigation Exposure Over Time
. Internal Trainings vs. Ethics Complaints
10. Lessons Learned by Matter

O o0 NOULL b WNBK

ACC Leading Practices in Law Department Metrics: Company Best Practices

Confidential



“You must get your own house in order first. Don’t just get a piece of legal technology; you need to
understand your business first and foremost. What are the work flows that come through the legal
department? What is your Ml telling you about the risks in your business? When you understand the
processes then you can start to interrogate where technology can make a difference”

Ben Foat, Group Legal Director, Post Office

“GravityStack was formed with a vision to combine unique data insights with the most experienced legal
process and operational experts. Our unique blend of data and human intelligence is redefining ‘value’ in
the legal industry.”

Reed Smith

Confidential
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LEGAL TECH

What tools could you start with?
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QUICK WINS

* Email management: using the “Rules” function on Outlook or turning to email management software (e.g. SaneBox)
* Leveraging the full functionality of Sharepoint, Teams, or Office 365 generally (Microsoft)

* Leveraging the full functionality of Google calendar, Google docs, Google scholar

» Voice recognition / dictation software

* Apps (e.g. scanning applications such as iScanner or TurboScan)

* Website monitoring tools

*  Working with multiple screens / windows or versions of the same document

* Playbook / FAQ / Chatbot / Expert System

6" LexisNexis: Confidential 50
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Legal technology

Contract Automation

Repeated elements of a document are coded

Questionnaire is completed to collect data for the document such as the
names of the parties as well as information that will control which
clauses are included
Consistency / accuracy
Collaboration / workflow
Security / privacy
Alerting / tracking system

@ LexisNexis
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Legal technology

Document Automation

 What is the true / hidden cost of implementation?

e Creating a clause library

* A programmer and/or a legal engineer may be needed to set up the document

template, configure the Q&A interface, and test the workflow

AUTOMATION ‘

@ LexisNexis
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Corboda Non Disclosure
Agreement

Name and address of the other
party

Full registered name:

- Baker Brewing
Plaase include the full logal name.

Address - first line
145 Brick Lane

City/Town:
. Toronto

State/Province:

ON

Zip/Post code:

CORBODA UNILATERAL OUTGOING NON DISCLOSURE
AGREEMENT

This unslateral outpoing non desclosum agreement (“Agreement ') 15 entered mto
25 of the last date signad by the partses below (“Effective Date”).

As between Corboda, Inc | 3 Californa corporation having its prmcipal place of
tuzmess ot | Cocboda Devve. Sanfa Clara. CA, 95080, USA snciadmg all of 1ts
subsichisries (*Corboda'), and Hakes Brewina, with s prncspal place of busimese
o 145 Brck Lane, Torondo, ON, M2H SE), Conada ("Company”). Both parties
azree that any dusclosed Confidential Information, 28 defined below, prodaded by
the disclosing Paety, (28 "Owner”), 10 the recetving Party, (as "Recipent”), for the
Lienitad purpos= statad heretn (the “Purpose”), shall be treated 1 scoordance with
the following provikoss:

stated below, whather disclosed orally or m sntmz, or Shroosh observation,
exanmmabon, use, of evainabon

of Confidential Information,
descnbed abone is being desclosed to the Recipient for the Recipient's use solely to
mvestigate the feasibulsty of a future bussnesa relationshep betwoen the parties
relatod to the sale oc purchase of products or services. Racapient may not use the
Coafidential Informsation for amy parpose other than to evalume whether %0 engape
mn sach a business relationstnp with Owner In the event that the parties enter mio
m agreemen with each other concerming the sale or purchase of products or
servaces, the provinons of such agresment concerming confidentialsty of
mformation shall supersede and prevad] over v conflictmng provasions of this

"Coafidential Information™: shall meen any mformatson obtamed for the Purposs

The Confidestial Information

Confidential

58
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Smart contracts are translations of an
agreement including terms and
conditions into a computational code
(script).

Blockchain developers write the script in
a programming language like Java, C++,
etc. in a way that it is void of ambiguity
and does not lead to interpretation.

The code translates a set of rules that
are automatically executed and
validated. A straightforward example is
a translation of: “if X provides the
service, Y pays for it.”

Confidential

SMART CONTRACT

H> B>%e

PARTIES

SMART CONTRACT

EXECUTION



LEGAL TECH TOOLS

Focus on online dispute resolution

@ LexisNexis'
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Technology. urces for Arbitration
*  Practitioners

Analytical tools aninnJ mapping
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Analytical tools and mind mapping

Translation and interpretation

Lt dract s _

Confidential



@& 1BA - Technology Resources for -+ X @ SCC Platform - The Arbitration X | 4 = a8 X

< & # ibanet.org/technology-resources-for-arbitration-data. aspx Q W = N 3] m

) arnational Rar Associaric f I 2450 -
":" the gobal woice of the legal professor “C‘ bl |6

Wlinars and contevescrs . Dngrtal Content

> grAwbhraﬁpn

' - on ,

Management and trans .aWitration

data .

pr—

pesject man v |[ dscsasen v | Distuirar |

e

7 Road mode

Expand all v Collapse all «

Exhibit Manages

FleCloud

TransCEND

H O Type here to search

Confidential



Legal technology

Document proofing

* Helps with drafting by identifying errors / inconsistencies

e Tools can check defined terms, cross-references, citations, quotation marks,
numbering, phrases, grammar

e Efficiency

e Reduce risk

0 LexisNexis: Confidential



Legal technology

Contract analysis
* A.l. contract analysis creates a number of opportunities including:
e contract review where the software is used to review and analyze a contract
against a standard;
* clause identification and extraction where the software is trained to identify and
extract specific types of clauses beyond those addressed in a standard due
diligence exercise

e contract management

0 LexisNexis: Confidential



Legal technology

“JPMorgan software does in seconds what took
lawyers 360,000 hours”

JP Morgan’s program COIN (Contract
Intelligence) runs on a machine learning system
that automates document review for a certain
class of contracts. The algorithm classifies
clauses into one of 150 different “attributes” of

credit contracts.

e" LexisNexis: Confidential 67
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