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"The digitization of society is at the heart of the economic and societal changes of the 

21st century. It will affect all human activities, as it has already changed the business, 

finance, media, transport and hospitality (...). Tomorrow, digitization will upset the 

sectors of insurance, health, energy, education ... Professional medical, legal or tax 

services will be turned upside down by intelligent algorithms based on machine 

learning..."

Jean Tirole, Nobel Prize winner for economics

1



Confidential 2



Confidential

DIGITAL TRANSFORMATION
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“The concept behind digital transformation is how to use technology to 
remake a process so that it becomes more efficient or effective. It's not 
just about changing an existing service into a digital version but 
improving it.

Some of the technologies used in digital transformation projects are IoT, 
blockchain, big data, cloud computing, AI, and machine learning. Digital 
transformation is more than just adding technology--part of the 
transformation includes changing how employees think.”

Digital transformation: A cheat sheet (Teena Maddox)
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DIGITAL 
TRANSFORMATION
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IMPACT OF COVID-19
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“Many of the technologies and techniques that have been forged in 
the heat of mobilization and lock-down will be regarded as preferable 
to the traditional ways. Clients will have seen the great inefficiencies 
of conventional working practices and insist that the digital 
alternatives are maintained. As many have predicted but in a far 
shorter period, great swathes of professional work will be automated 
and transformed by technology.”

Richard Susskind (April 2020)
President, Society for Computers and Law 

Five Phases of Recovery from Covid-19 
Richard Susskind and Daniel Susskind
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IMPACT OF COVID-19
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“Tribunals should ensure with the parties that any video sharing platform that is 
used for virtual hearings is licensed and is set to maximum security settings. ICC 
has licensed access to the following videoconference platform options: 
Microsoft Teams, Vidyocloud and Skype for Business. ICC technical support is 
available remotely to assist tribunals with using such platforms, joining a 
meeting (or hearing), operating in-meeting audio and video functions, and 
operating screen sharing functions. Other platforms that have been used in 
recent cases include Zoom, BlueJeans and GoToMeeting.”

ICC Guidance Note on Possible Measures Aimed at
Mitigating the Effects of the COVID-19 Pandemic
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IMPACT OF COVID-19
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“Various documents sharing platforms are available for electronic bundles. Like 
videoconference platforms, these also range from customised hearing solutions 
offered by some hearing centres and/or service providers (such as Opus, 
Transperfect and XBundle) to licensed publicly available platforms to free-to-use 
public platforms. Customised or licensed, fee-based document sharing platforms 
may offer greater security, confidentiality and data protection than free-to-use, 
public platforms.”

ICC Guidance Note on Possible Measures Aimed at
Mitigating the Effects of the COVID-19 Pandemic
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IMPACT OF COVID-19

Comparison of web conferencing software (Wikipedia)
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How do you define tech proficiency?
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Key global trends 



Confidential 12



Confidential 13



Confidential

ACC COVID-19 
MEMBER 
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LEGAL TECHNOLOGY 

Key global trends 
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Legal technology
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Legal technology traditionally referred to the 

application of technology and software to help law 

firms with practice management, document storage, 

billing, accounting and electronic discovery. 

The digitalization of the legal services industry has 

given birth to a new ecosystem composed of lawyers, 

entrepreneurs, investors, academics and 

professionals focusing on applying cutting edge 

technologies to transform the profession.
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Legal technology
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Innovation

Increased 
computing 

power

Enabling 
technologies

Investment

Data 
proliferation

Largest areas of spend today 
include enterprise legal 
management, contract 
management, and eDiscovery

Fastest growing areas include 
knowledge management, legal 
analytics and contract 
management (Catalyst Investors)

$16 billion legal tech market 
(Catalyst Investors)

$1.5 billion invested by venture 
capitalists into legal tech start up 
(Crunchbase)



Confidential 20

Legal technology
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What are we seeing now?
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• Major law firms setting up low-cost service centers for routine legal work

• Alternative legal service providers

• Emergence of legal tech startups, with more than 1,000 existing worldwide

• An increasing interest in the potential of artificial intelligence

• Judges advocating the wider use of technology

• Professional bodies, such as bar associations, releasing studies on the future of legal services

• Legal tech blogs, publications and events

• During the past decade the legal industry has begun a transition from “lawyers know best” to “legal 
consumers engage providers that can best resolve their business challenges.”
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Legal technology

23

“22% of a lawyer’s job and 35% of a 

law clerk’s job can be automated”

Mckinsey

“39% of jobs in the legal sector stand 

to be automated in the longer term”

Deloitte
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Legal technology
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Dana Remus demonstrated in her publication Can Robots Be 
Lawyers? Computers, lawyers and the practice of law that:

• 85% of tasks heavily exposed to digital will no longer be provided 
by lawyers but by algorithms. 

• 19% of tasks moderately exposed to digital will no longer be 
provided by lawyers but by algorithms. 

• Only 5% of tasks with low digital exposure will no longer be 
provided by lawyers but by algorithms. 
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CLOs role and reach

• 4 out of 5 CLOs surveyed 
report directly to the CEO

• Compliance and risk are the 
top two corporate functions 
that report to the CLO

• 1 out of 3 CLOs anticipate 
outsourcing more work to 
law firms next year
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Legal Department’s value to the 
business

• Business leaders consult with the 
CLO. But there is still room to 
advance

• Compliance, data privacy, and 
security are the most important 
issues for businesses

• The CLO has a multifaceted profile: 
lawyer and business leader

• Leadership and business aptitudes 
are the most desired nonlegal skills 
for in-house counsel
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Political and regulatory landscape

• New regulation and data 
protection issues expected to 
pose the biggest challenges

• Companies are ready to face new 
regulations and mitigate emerging 
risks

• Regulatory compliance spend is up

• Geopolitical events have limited 
effect on organization decisions
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Outlook for the legal department

• CLOs are implementing new 
technologies to improve 
efficiency

• Use of artificial intelligence 
expected to accelerate

• Delivering value to customers is 
now a priority over maximizing 
profits
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LEGAL TECH 

Singapore focus
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LEGAL TECH 

UK FOCUS
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Legal Tech: 

• 85% of GCs have introduced 
multiple technology types 

• 57% believe that technology 
investments have already 
increased their efficiency

• 60% believe that legal tech 
will further improve the 
accuracy of legal work over 
the next three to five years
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Legal Tech: 

• 1 in 5 GCs can point to a 
piece of recently installed 
technology that has had low 
or no usage

• 2 in 3 lack the time or 
understanding to explore 
available solutions

• 71% of GCs site lack of 
budget as a barrier
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Legal Tech: 

• 75% of GCs expect law firms 
to adopt tech and deliver 
efficiency gains

• 45% of those surveyed also 
expect their law firms to 
advise on the best technology 
to use although

• 37% of GCs do not know 
what technology their law 
firms are currently using
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What tools are being used by in-house lawyers?

41Source: LexisNexis



Confidential

What tools are being used by in-house lawyers?

42Source: LexisNexis



LEGAL TECH 

Getting your house in order 
and identifying pain points
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DIGITAL TRANSFORMATION
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"You must get your own house in order first. Don’t just get a piece of 
legal technology; you need to understand your business first and 
foremost. What are the work flows that come through the legal 
department? What is your management information telling you about 
the risks in your business? When you understand the processes, then 
you can start to interrogate where technology can make a difference"

Ben Foat, Group Legal Director, Post Office
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The quest for efficiency
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Overcoming the inertia from over-hyped legal 

technology expectations:

1) Remove ambiguity

2) Start with problems

3) Make time to innovate

4) Use multi-disciplinary skillsets

5) Select partners well
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What tools or methods do you use to measure or demonstrate 
the value of the legal department?

1) KPIs or SLAs covering response times or interactions 

2) Post-deal debriefs with business colleagues 

3) Internal client surveys 

4) Regular reports to the business 

5) Quantifying risks avoided 

6) Track cost of internal legal resource vs external hourly 
spend

56 %
47 %
44 %
25 %
17 %
17 %

LexisNexis / ACC Middle East: Gulf Corporate Counsel Survey 
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Starting points for law department tracking:

1. Spend to Budget
2. Staff Workload Metrics
3. Spend by Matter Type and Business Unit
4. Outside Counsel Evaluations
5. Outside and Inside Spending as a Percentage of Company Revenue
6. Invoice Savings
7. Track and Benchmark Timekeeper Rate Increases
8. Litigation Exposure Over Time
9. Internal Trainings vs. Ethics Complaints
10. Lessons Learned by Matter

ACC Leading Practices in Law Department Metrics: Company Best Practices
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“You must get your own house in order first. Don’t just get a piece of legal technology; you need to 

understand your business first and foremost. What are the work flows that come through the legal 

department? What is your MI telling you about the risks in your business? When you understand the 

processes then you can start to interrogate where technology can make a difference”

Ben Foat, Group Legal Director, Post Office

“GravityStack was formed with a vision to combine unique data insights with the most experienced legal 

process and operational experts. Our unique blend of data and human intelligence is redefining ‘value’ in 

the legal industry.”

Reed Smith
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LEGAL TECH 

What tools could you start with?
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QUICK WINS
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• Email management: using the “Rules” function on Outlook or turning to email management software (e.g. SaneBox)

• Leveraging the full functionality of Sharepoint, Teams, or Office 365 generally (Microsoft)

• Leveraging the full functionality of Google calendar, Google docs, Google scholar

• Voice recognition / dictation software

• Apps (e.g. scanning applications such as iScanner or TurboScan)

• Website monitoring tools

• Working with multiple screens / windows or versions of the same document

• Playbook / FAQ / Chatbot / Expert System
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Using the 
Rules 
function in 
Outlook
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Linking 
emails and 
using tags in 
Microsoft 
Teams
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Using ‘Pin’ 
function to 
prioritize 
Chats on 
Microsoft 
Teams
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Using website 
monitoring 
tools to track 
changes to 
specific 
regulatory 
authority or 
company 
pages

54
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Legal technology
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Contract Automation

• Repeated elements of a document are coded

• Questionnaire is completed to collect data for the document such as the 

names of the parties as well as information that will control which 

clauses are included

• Consistency / accuracy

• Collaboration / workflow

• Security / privacy

• Alerting / tracking system
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Legal technology
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Document Automation

• What is the true / hidden cost of implementation?

• Creating a clause library

• A programmer and/or a legal engineer may be needed to set up the document 

template, configure the Q&A interface, and test the workflow 
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Smart contracts

Smart contracts are translations of an 
agreement including terms and 
conditions into a computational code 
(script). 

Blockchain developers write the script in 
a programming language like Java, C++, 
etc. in a way that it is void of ambiguity 
and does not lead to interpretation. 

The code translates a set of rules that 
are automatically executed and 
validated. A straightforward example is 
a translation of: “if X provides the 
service, Y pays for it.”
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LEGAL TECH TOOLS 

Focus on online dispute resolution
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Online courts 
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Document proofing

• Helps with drafting by identifying errors / inconsistencies

• Tools can check defined terms, cross-references, citations, quotation marks, 

numbering, phrases, grammar

• Efficiency 

• Reduce risk
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Legal technology
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Contract analysis

• A.I. contract analysis creates a number of opportunities including:

• contract review where the software is used to review and analyze a contract 

against a standard;

• clause identification and extraction where the software is trained to identify and 

extract specific types of clauses beyond those addressed in a standard due 

diligence exercise

• contract management
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Legal technology
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“JPMorgan software does in seconds what took 

lawyers 360,000 hours”

JP Morgan’s program COIN (Contract 

Intelligence) runs on a machine learning system 

that automates document review for a certain 

class of contracts. The algorithm classifies 

clauses into one of 150 different “attributes” of 

credit contracts. 
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