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LESSONS FROM BOEING
NAVIGATING DOJ INITIATIVES & AVOIDING GOVERNMENT PITFALLS



TODAY’S 
PRESENTATION
WHAT IT IS…
• An overview of the new DOJ 

Whistleblower Pilot Program
• A brief review of the Boeing case as 

it relates to corporate compliance 
programs

• A discussion on how you can 
revamp your corporate compliance 
program

WHAT IT IS NOT…
• A discussion on whether Boeing received 

a sweet plea deal
• Everything



DOJ CORPORATE WHISTLEBLOWER AWARDS 
PILOT PROGRAM (3 Years)

BEGAN ON AUGUST 1, 2024, ALTHOUGH SOME
JURISDICTIONS IMPLEMENTED THEIR OWN PILOT PROGRAMS
EARLIER THIS YEAR.

DOJ’s NEW INITIATIVE TO CRACK DOWN ON CORPORATE
CRIME.



PURPOSE OF THE PILOT PROGRAM

• FILL IMPORTANT GAPS IN EXISTING WHISTLEBLOWER PROGRAMS
• EXISTING PROGRAMS INCLUDE

• SEC
• CFTC
• FINCEN
• FALSE CLAIMS ACT

• “SUPERCHARGE” DOJ’S CORPORATE INVESTIGATIONS AND
PROSECUTIONS





WHERE ARE THE GAPS?

CRIMES INVOLVING FINANCIAL INSTITUTIONS AND THEIR EMPLOYEES

FOREIGN CORRUPTION INVOLVING PRIVATELY HELD COMPANIES AND OTHERS THAT ARE NOT
ISSUERS OF U.S. SECURITIES

DOMESTIC CORRUPTION

HEALTH CARE FRAUD SCHEMES TARGETING PRIVATE INSURERS NOT SUBJECT TO QUI TAM
RECOVERY UNDER THE FALSE CLAIMS ACT



WHISTLEBLOWER ELIGIBILITY 

ORIGINAL VOLUNTARY TRUTHFUL & 
COMPLETE

COOPERATION
SUCCESSFUL CRIMINAL 
OR CIVIL FORFEITURE 

EXCEEDING $1 MILLION



120 DAY REPORTING 
PERIOD

• If a company receives a 
whistleblower’s internal report 
and then self-discloses the 
allegations to DOJ’s criminal 
division within 120 days, the 
company may still be eligible 
for the DOJ’s VSD program.













WHAT WENT 
WRONG?









FACTORS DOJ TOOK INTO CONSIDERATION

Boeing failed to satisfy the 
requirement to create and 

foster a culture of ethics and 
compliance with the law in its 

day-to-day operations by failing 
to mitigate known 

manufacturing and quality risks.

Boeing failed to design a 
compliance and ethics program 

that included sufficient anti-
fraud oversight of Boeing’s 

quality and safety processes.



FACTORS DOJ TOOK INTO CONSIDERATION

Boeing failed to implement 
sufficient controls concerning the 

risk of incomplete, inaccurate, 
false and/or fraudulent statements 

in their manufacturing records.

Boeing failed to fully satisfy the 
requirement to appropriately 

develop and adjust compliance 
polices and procedures on the 

basis of a periodic risk assessment
addressing the individual 

circumstances of the company.



Evaluating 
Your 

Corporate 
Compliance 

Program

Not One Size 
Fits All

10 Hallmarks of 
a Successful 
Program 



10 Hallmarks of 
an Effective 
Compliance 

Program

• Boeing’s downfall
• Promote a culture that encourages 

ethical conduct and compliance.

1 – Strong Organizational 
Leadership and Ethical Culture

• Complies with applicable government 
regulations.

• Consistent with industry practice.
• Learn from past misconduct.

2 – Effective Standards and 
Procedures



10 Hallmarks of 
an Effective 
Compliance 

Program, 
Continued…

3 – ENSURE THAT YOUR
COMPLIANCE OFFICER HAS
APPROPRIATE OVERSIGHT, 
AUTONOMY, AND RESOURCES

4 – ONGOING TRAINING AND
COMMUNICATION ON COMPLIANCE
MATTERS



10 Hallmarks of an Effective Compliance 
Program, Continued…

5 – Internal Reporting Mechanisms

Remember the 120-day reporting period after a 
whistleblower puts company on notice of 

potential misconduct.
Create multiple, convenient, and well-publicized 
reporting mechanisms for employees and agents 

to seek guidance, raise compliance concerns, 
and report potential or actual misconduct.

6 – Incentives and Discipline to 
Promote and Enforce Compliance

Rewards may include bonuses
Disciplinary measures may include -
• Warnings, suspensions, and financial penalties
• Clawing back compensation from executives 

found to have contributed to misconduct



10 Hallmarks of an Effective Compliance Program, continued…

8 – Investigation and Remediation of Misconduct

STOP INVESTIGATE REMEDIATE

7 – Due Diligence and Oversight of Third-Party Relationships

DON’T BE AFRAID TO TERMINATE RELATIONSHIPS WITH THIRD PARTIES WHO REFUSE TO BEHAVE IN
A COMPLIANT MANNER



10 Hallmarks of 
an Effective 
Compliance 

Program, 
continued…

9 – MONITORING AND
AUDITING OF PROGRAM
EFFECTIVENESS

10 – ONGOING RISK
ASSESSMENT TO MAINTAIN
PROGRAM EFFECTIVENESS



Questions?



THANK YOU!
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