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Massive 10-Alarm Fire Breaks Out at NJ Chemical Plant, 

Residents Asked to Avoid Area – NBC New York
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Cyberattack causes MGM Resorts to shut down its 

systems | SC Media
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Deadly Listeria outbreak possibly linked to 

Blue Bell ice cream
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Pre-Crisis Planning
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• Identify broad range of potential emergency situations

• Create individual, flexible response modules 

• Designate appropriate chain of command

• Clarify channels of communication

• Articulate process for mobilizing resources (both external 

and internal)
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• Crisis Management Plan

➢Written plans

➢Drills

• Crisis Management Team

➢Business

➢Legal

➢PR

➢Technical

“By failing to prepare, you are preparing to fail”

8

-Benjamin Franklin



Bradley Arant Boult Cummings LLP    |    bradley.com    |    © 2023 9



Bradley Arant Boult Cummings LLP    |    bradley.com    |    © 2023

Initial Response
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• Mobilize

• Stabilize

• Preserve

Immediate Objectives

11



Bradley Arant Boult Cummings LLP    |    bradley.com    |    © 2023

Early Messaging
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• Legal Hold

• Preservation Interviews

• Collection

Evidence Considerations
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• Type & Scope

➢ Root Cause

➢ Privileged v. Non-privileged

➢ Disciplinary

➢ Systemic Issues

Investigations
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Many Faces, Many Issues
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• Cycle

➢Crisis = “Breaking News!” = immediate coverage

➢Cable + Internet = 24/7 coverage

➢Need for information = anyone can become a reporter

• Source

➢Television

➢Print

➢Radio

➢ Internet

Media
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• Employees

• Executives

• Board of Directors

Internal Stakeholders
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• Shareholders

• Local Officials

• Elected Officials

• City & State Agencies

• Federal Officials & Agencies

External Stakeholders
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Federal Agencies
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• Expect Early Activity

• TRO

• Early discovery

• Press Conference

• Different Types

• Preservation Letters/Demands

Civil Litigation
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The Potential “Game Changer”
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Your crisis can be

defined in

… 10 Seconds

With So Many Moving Parts . . .
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Minding the Herd
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• Inconsistent Messaging

• Unexpected Drivers

• Unintended Consequences

Pitfalls
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This Could Be Your First Depo Exhibit
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No RFP Required
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• Any Witness Can Be “THE” Witness

• Significant Preparation

• Uses of a Bad Deposition

• Unavailability Not Required

Trial By Deposition
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Solutions
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• Identify Primary Objective

• Define Your Message

Two Keys
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• Cardinal Rule:  Don’t Make Things Worse!

➢ Plan

➢ Strategize

➢ Coordinate

➢ Experience

Conclusion
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