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Cycle Signals: Outlook for 2023 Continued Sub-
Trend Growth
• Jobless Claims—down versus a  month ago consistent with positive job gains  

• Initial claims,4Wk MA down but  continuing claims above a month ago
• Employment gains momentum slows– three-month below twelve-month average

• ISM-Manufacturing—Signals of Moderation in Growth and Prices
• ISM-Dec. @ 48.4, Below 3Q average; orders and production below breakeven
• Employment above breakeven; supplier deliveries down
• Prices paid @39.4, indicates reduced input price pressures and big drop from 3Q average

• Factory Orders October above 2M ago, Unfilled Orders up L3M
• Non-defense, ex-aircraft, core orders and shipments  (Nov.) above September

• Unfilled orders +3.9% YOY, slower growth signals supply-side catch-up, again slower gains YOY

• Building Permits—Total and Single Family down in Nov., below 3M ago.
• Pending Home Sales down in Nov., down YOY, Home prices fall in Oct., down last three months

• Confidence  (Conf Bd) Dec. above Oct., present and expectations up  
• Net Jobs plentiful up in Dec. and above October
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Negative Financial Signals: Lower Equity 
Returns, Slower Profits, Higher Rates, Dollar up
• Equity Market: SPX 500 @ 3895.08 (01/06/2023), below a month ago, and down 16.72% YOY

• Global Impact---One-third of S&P 500 rev3nues earned abroad, Euro and U.K. recession, China slowdown 
• “IMF Warns of Growing Global Risks,” Oct. 11, WSJ

• Dollar Index: DXY @ 103.91 (01/06/2023), below a month ago, up 8.52% YOY, flight to safety
• Real broad dollar index (Dec.) below Oct. and below 3M ago

• Pre-tax Corporate Profits (3Q 2022): up 0.3% but growth slower last five quarters
• Profits up 9.73% YOY, compared to down 3.1% in 2020, up 37.42% in 2021

• Ten-Year (3.563%, 01/05/2023), below month ago, reduced inflation/Fed moves? 
while Two-Year (4.28%, 01/05/2023), lower-- discounting fewer Fed moves, lower inflation fears

• Leading Index: down in November. Down last 9 months. Slowdown last six months (-3.7% L6M)
• Widespread weakness for indicators

• Quality Spreads: IG (AA) and  ICE HY Master spreads (01/05/2023)
• HY and AA spreads above a month ago, a realistic pricing of credit risk given recession forecasts?
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So, What Does All This Mean? Signals for 
Slower Growth, Lower Inflation in 2023
• Four Sector Model: Subpar Growth, Persistent Inflation, War Tensions
• Risk –volatility in existing paradigm--versus uncertainty—Inflation concerns, Fed Reaction, Ukraine

• Growth: Slower job gains but real personal income/consumer sentiment up last six months
• China recovery mixed-COVID, Euro weak/U.K. recession, Japan 3.4% (BOJ)
• Labor Participation rates stay low, limits potential GDP growth going forward 
• Fed-Atlanta Nowcast raised to  3.9% for 4Q

• Inflation: Core PCE Deflator (+3.6% L3M, +4.7% L12M), continues to exceed Fed’s 2% target
• Powell—raised rates since  March, expect another 50bp on February 1
• Commodity prices —Prices Paid –ISM manufacturing lower, below breakeven, PPM below 3M ago 

• Interest Rates: Benchmark UST 10-Y rate lower—inflation and Fed expectations lowered
• UST 2-Y rates lower---expect less Fed action on rates, inflation 
• Real 1Y, 10Y rates signify a return to more reasonable pricing
• Underpricing of risk (AA, High Yield) persists

• Corporate Earnings: Pre-tax profits up in 3Q 2022, +9.73% YOY, although gains slowing

• Dollar:  Year-over-year up 8.52%, signals reduced flight to safety, Fed to halt raising rates ahead
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Keying off the Fundamentals: Inflation
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Keying off the Fundamentals: Interest Rates
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Keying off the Fundamentals: Growth
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One Signal On Credit Risk: Rising
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Second Signal On Credit Risk: Flat
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Details Matter: Covenants and Disclosures—
We don’t need any stickin’ disclosures

2022 WSJ

• “SPAC Boom Ends in Frenzy of Liquidation,” Dec. 25, 2022, WSJ

• “The $80tn “hidden debt” and what it really means, Calling something debt is a choice,” 
Dec. 12, 2022, FT

• “We haven’t reduced financial risk, just transformed it,” Dec. 10, 2022, FT 

• Why the Investing Pros Were Such Suckers for FTX With billions of dollars at stake, lots of 
smart people turned a blind eye to the crypto company’s red flags Nov. 18, 2022, WSJ

• “FTX collapse puts its auditors in the spotlight,” Nov. 13, 2022 FT

• “Sam Bankman-Fried Led ‘Years-Long Fraud’ at FTX,SEC Says,”  Dec. 13, 2022 WSJ
• “Mr. Bankman-Fried also failed to disclose special treatment that FTX gave to Alameda on its platform, 

and financial risks posed by the relationship between the exchange and the hedge fund, the SEC 
alleged.” Dec. 13, 2022, WSJ
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2023 Legal Forecast





1. Economic Trends

 Sales weakening

 Inflation drives CGS up

 Interest rates raise cost of debt

 Dollar weakening

 Supply chain

 Impact on profits/EBITDA

 M&A activity down

Except Section 363 M&A deals
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2. Restructurings, insolvencies and Chapter 11 filings

 2022 – 18% increase in Chapter 11 filings from 1st half to 2nd half

 4th Qtr 2022 Chapter 11 filings busiest quarter since 4th Qtr 2020

 Venue

• $100+ million – 77% - DE, SD Texas, or SDNY

• $10+ million – 41% - DE, SD Texas or SDNY

• Judge Jones SD Texas

Party City and Serta Simmons

“I want to go faster”
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 Types of Chapter 11 cases

• Way beyond Chapter 11 or Chapter 7

• Prepackaged with RSA

Carestream

• Prearranged with RSA

• Section 363 sale

• Free fall

Revlon, SAS, Celsius, Cineworld, FTX

• Have you been DIP’ed?

Carestream
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 Chapter 11 is the ultimate capitalist model

… in the right court, it’s completed unregulated
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3. Trends in Chapter 11

 DIPs provided by third-parties, not pre-petition lenders

 First Day DIP is Plan with Exit Financing

Carestream

 DIP Captive of Rogue Management

Bang Energy
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 Prearranged Plan that isn’t prearranged

DIP Milestones

“Toggle Event”

Section 363 sale

Party City

 Plan Class Voting out the window

Serta Simmons
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 Black Swan Event – Give the Money Back

• Revlon

 Chapter 7 as a Strategic liquidation tool

• Barnett Corporation

 Crypto – who owns the accounts

• Celsius
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 First Day Orders limit creditors’ rights

• Prohibition on modifications to contracts

• Worldwide automatic stay

 Immense pressure on First Day Hearing/Orders

• Dean Foods objection
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ECONOMIC IMPACT OF CHARLOTTE DOUGLAS INTERNATIONAL AIRPORT

Presented By Ted Kaplan 

Chief Business & Innovation Officer 
February 1, 2023
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Fast Facts
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Continuing to Invest 
in Core Strengths

 CIP is demand-driven, affordable, and supported 
by airlines

 CIP is focused on increasing capacity affordably 
while preserving efficiency—the proven CLT 

formula for four decades 

 Balanced funding plan strategic use of BIL and 
other federal grants minimizes new debt and 

keeps airline costs low

 Diverse and growing local economy continues 
to attract corporate relocations and new 
residents

 Vital national hub—third busiest single airline 
hub in nation and 1 of only 2 in geographically 
optimal Southeastern U.S.

 CLT remains central to American’s long-term 
strategy

CLT’s Strengths Made Even Clearer by Pandemic

 Lowest large-hub airport CPE

Still Leading in the New Normal Superior Financial Performance

Market Fundamentals Still 
Strong

 Traffic has consistently recovered faster than 
U.S.—FY 2022 traffic 96% of FY 2019

 FY22 CPE: $1.57; Bond Order DSC: N/A; DCOH: 
1,304 days 

 Retained top-tier financial 
metrics while preserving 
COVID grant capacity

 Post-CIP CPE forecast to 
be lower than virtually 
any large-hub airport 
today, solidifying cost 
advantage 

 American prioritized CLT and 
DFW, positioning CLT for 
quicker recovery
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• Since January 2022, recovery has more closely paralleled national 
trends as service returns gradually to other hubs

CLT Has Consistently Exceeded the Nation in 
Traffic Recovery Throughout the Pandemic

Source: Enplaned passengers—CLT – Airport data. U.S. – U.S. DOT T100 database, accessed via Diio Mi, 
October 2022. Data available only through July 2022.  Only domestic shown due to 
6-month delay in DOT international statistics.  

Percent Change in Domestic Enplanements Compared to Same Month in FY 2019 
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CLT: A Model of Efficiency –
FY21 CPE of Other Large Hub Airports

Note: CPE=Cost per enplaned passenger.  Light green airports are other AA hubs.  CLT is Reconciled FY 2022
Source(s): CLT—Airport records.  Net of airline revenue sharing.  Other airports—FAA Form 127 data for FY 2021.
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ACI Passenger Rankings*

75,704,760.00 

62,465,756.00 

58,828,552.00 

54,020,399.00 

48,007,284.00 

43,302,230.00 

40,351,068.00 40,259,401.00 40,117,496.00 39,754,366.00 

ATLANTA GA, US (ATL)

DALLAS/FORT WORTH TX, US (DFW)

DENVER CO, US (DEN)

CHICAGO IL, US (ORD)

LOS ANGELES CA, US (LAX)

CHARLOTTE NC, US (CLT)

ORLANDO FL, US (MCO)

GUANGZHOU, CN (CAN)

CHENGDU, CN (CTU)

LAS VEGAS NV, US (LAS)

CLT ranks 6th
in Passenger Traffic

* Total passengers enplaned and deplaned, passengers in transit counted once
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ACI Aircraft Movement Rankings*

*Movements: landings and take-offs

707,661.00 
684,201.00 

651,895.00 

580,866.00 

519,895.00 
506,769.00 

486,540.00 

408,285.00 
387,973.00 378,562.00 

ATLANTA GA, US (ATL)

CHICAGO IL, US (ORD)

DALLAS/FORT WORTH TX, US (DFW)

DENVER CO, US (DEN)

CHARLOTTE NC, US (CLT)

LOS ANGELES CA, US (LAX)

LAS VEGAS NV, US (LAS)

PHOENIX AZ, US (PHX)

MIAMI FL, US (MIA)

HOUSTON TX, US (IAH)

CLT ranks 5th
in Operations



44

Non-Airline - $229.4 
(73%)

Airline - $86.7
(27%)

Diverse Revenue Mix

Total Operating Revenues Non-Airline Revenues

• Nearly three-quarters of unaudited FY 2022 operating revenues were derived from non-airline sources

Note: Revenues in millions.

Parking , 
$81.5, 36%

Terminal 
Concessions , 

$56.9, 25%

Rental Cars , 
$19.0, 8%

FBO & Other , 
$72.0, 31%
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Legal and Regulatory Framework

• Federal Statutes

• Grant Assurances 

• U.S. DOT

• FAA

• State Statutes

• Local Ordinances
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Sources of Revenue
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Revenue Diversion is Prohibited

Money made at the 
Airport Stays at the 
airport! 
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Airline Use and Lease Agreement (AUA)
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Airline Use and Lease Agreement (AUA)



Thank you for your attendance.
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