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ACC VALUE CHALLENGE SIGNUP

Inside and outside counsel are coming to the same realization: the delivery of legal services needs
improvement, the focus needs to be on value, and the solutions are going to require changes on both
sides.

In support of the ACC Value Challenge, inside and outside counsel agree to:

* Discuss with one another the attached ACC Value Challenge Covenant, with the goal of adopting
these or similar points to govern our relationships going forward; and

* Schedule one or more meetings per the attached Meet, Talk and Act memo, with the goal of
finding and implementing ways to improve the value of legal work that is provided to our
clients.



