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Legal Project Management – Case Study 
 
Background Facts: 
 

o Publicly traded, $1B global manufacturing company with U.S. headquarters 
o Small in-house legal group – all based in U.S. 
o Confidentiality within organization a concern – knowledge kept to small group at senior 

level; limited information sharing  
o No centralized database of information about business unit – hard to create “data room” 

at corporate level 
o Projects managed at GC level within law department 

 
The Project: 
 

o Sell non-core business unit located in U.S. valued at $50M 
o Hired mid-market investment banker to drive process 
o Hired mid-market law firm to handle legal side 
o GC assigned to manage project for Company 
o Project kicks off in 1Q2011; fiscal year end 9/30/2011 

 
Signs of Trouble: 
 

o Coordination issues on data room setup among in-house legal, investment banker, 
outside legal, and business unit personnel 

o Business unit dealing with multiple similar requests from multiple parties while, at the 
same time, trying to run the business 

o GC, who was driving process, gets pulled from project due to other priorities and drops 
project on lap of his small team 

o Inefficiencies with in-house handoff  - lack of clearly identified roles and responsibilities 
results in “stress cracks”  

o Outside counsel bills exceeding initial fee estimates; counsel for bidders stall process by 
changing terms 

 
 
Scoping Focus – Discussion Questions 
 

1. What does this project entail? NOT entail? 
2. What are the most important factors to consider? 
3. What are the main phases and tasks? 
4. What is the timeline, milestones and deliverables? 
5. How should roles be identified among the players – in-house legal, outside legal, 

investment banker?   
6. What tools should be developed to document scope and timeline of the project?  
7. How do we manage scope creep? 
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Legal Project Management – Case Study 
 
Background Facts: 
 

o Publicly traded, $1B global manufacturing company with U.S. headquarters 
o Small in-house legal group – all based in U.S. 
o Confidentiality within organization a concern – knowledge kept to small group at senior 

level; limited information sharing  
o No centralized database of information about business unit – hard to create “data room” 

at corporate level 
o Projects managed at GC level within law department 

 
The Project: 
 

o Sell non-core business unit located in U.S. valued at $50M 
o Hired mid-market investment banker to drive process 
o Hired mid-market law firm to handle legal side 
o GC assigned to manage project for Company 
o Project kicks off in 1Q2011; fiscal year end 9/30/2011 

 
Signs of Trouble: 
 

o Coordination issues on data room setup among in-house legal, investment banker, 
outside legal, and business unit personnel 

o Business unit dealing with multiple similar requests from multiple parties while, at the 
same time, trying to run the business 

o GC, who was driving process, gets pulled from project due to other priorities and drops 
project on lap of his small team 

o Inefficiencies with in-house handoff  - lack of clearly identified roles and responsibilities 
results in “stress cracks”  

o Outside counsel bills exceeding initial fee estimates; counsel for bidders stall process by 
changing terms 

 
 
Budgeting Focus:  Discussion Questions 
 

1. What is this project ‘worth’ to the company? 
2. How much do we think the matter will cost?   
3. What are the factors that will impact the budget?   
4. Where’s the highest likelihood for scope creep?   
5. How will budget overruns be communicated and addressed?   
6. What (if any) tools should be developed to define budget expectations?   
7. How often do we want a report on budget status? 
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Legal Project Management – Case Study 
 
Background Facts: 
 

o Publicly traded, $1B global manufacturing company with U.S. headquarters 
o Small in-house legal group – all based in U.S. 
o Confidentiality within organization a concern – knowledge kept to small group at senior 

level; limited information sharing  
o No centralized database of information about business unit – hard to create “data room” 

at corporate level 
o Projects managed at GC level within law department 

 
The Project: 
 

o Sell non-core business unit located in U.S. valued at $50M 
o Hired mid-market investment banker to drive process 
o Hired mid-market law firm to handle legal side 
o GC assigned to manage project for Company 
o Project kicks off in 1Q2011; fiscal year end 9/30/2011 

 
Signs of Trouble: 
 

o Coordination issues on data room setup among in-house legal, investment banker, 
outside legal, and business unit personnel 

o Business unit dealing with multiple similar requests from multiple parties while, at the 
same time, trying to run the business 

o GC, who was driving process, gets pulled from project due to other priorities and drops 
project on lap of his small team 

o Inefficiencies with in-house handoff  - lack of clearly identified roles and responsibilities 
results in “stress cracks”  

o Outside counsel bills exceeding initial fee estimates; counsel for bidders stall process by 
changing terms 

 
 
 
Communications Focus: Discussion Questions 
 
 

1. Who are the stakeholders in the matter?  Who are the key “players?”  If they are 
different people how to effectively coordinate and communicate with and between them? 

2. Who are the members of the working team (in house and outside)? 

3. What’s the preferred method of communication among the players in the transaction? Is 
this “preferred” method the most efficient and effective? 

4. Is there a budget vs. a fee “estimate,” and is there an understanding of how often 
should a status update regarding budget be provided and to whom? 

5. Where is the potential for communication to go awry and how do we avoid or mitigate? 

6. RACI: Who is responsible?  Who is accountable?  Who needs to be consulted?  Who 
needs to be informed? 
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