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Educa0on	  &	  Training	  
• 	  Core	  Curricula	  
• 	  Targeted	  Curricula	  
• 	  SoK	  Skills	  
• 	  Prac0cal	  Skills	  
• Prac0cal	  Experience	  

Skill	  Development	  &	  
Educa0on	  	  



New	  A<orney	  Educa@on	  and	  Training	  

Core	  Educa@on	  	  
Targeted	  Educa@on	  

Basic	   SoK	  Skills	   Prac0cal	  
Experience	  

•  Ethics	  &	  Compliance	  
•  Corporate	  Securi0es,	  
M&A	  
•  Li0ga0on	  
•  Intellectual	  Property	  
•  Commercial	  &	  An0trust	  
•  Labor	  &	  Employment	  

•  Clear,	  Effec0ve	  Wri0ng	  	  &	  
Contract	  DraKing	  
• Basic	  Nego0a0on	  Skills	  
•  Speaking	  and	  Oral	  Presenta0ons	  
•  Succeeding	  in	  a	  High	  
Performance	  Environment	  
• Adding	  Value;	  Solu0on-‐Focused	  
Counseling	  
• Understanding	  the	  Basics	  of	  
Finance	  and	  Accoun0ng	  
• Developing	  Business	  Judgment	  

• Research	  and	  wri0ng	  
•  Contract	  draKing	  and	  
nego0a0on	  
• Due	  diligence	  
•  Par0cipate	  in	  an	  inves0ga0on	  	  
• Document	  produc0on	  
• A@end	  deposi0ons	  
•  Courtroom	  experience	  
• Government	  Affairs	  Project	  
• Day	  with	  sales	  rep	  	  
•  Presenta0on	  to	  Execu0ve	  and	  
Staff	  

• Advanced	  curricula	  
developed	  by	  each	  
Prac0ce	  Group	  	  
•  To	  be	  mastered	  by	  all	  
a@orneys	  within	  the	  
group	  



Mentoring	  &	  Oversight	  

Supervising	  
Manager	  

New	  A<orney	  Program	  
Manager	  

• Assist	  integra0on	  of	  new	  a@orneys	  within	  the	  
Prac0ce	  Group	  (PG)	  
•  Explain	  PG	  a@orney	  roles	  and	  responsibili0es	  
• Determine	  client	  responsibili0es	  and	  method	  for	  
assigning	  work	  
•  Link	  new	  a@orneys	  to	  key	  PG	  clients	  
•  Explain	  how	  personnel	  within	  Legal	  are	  
compensated,	  reviewed,	  developed,	  promoted	  
•  Set	  performance	  expecta0ons,	  goals	  and	  results	  
•  Provide	  regular	  performance	  feedback	  and	  end	  of	  
year	  review	  
• Help	  new	  a@orney	  set	  development	  goals;	  discuss	  
on	  regular	  basis	  
•  Explain	  other	  aspects	  of	  the	  Manager-‐Contributor	  
rela0onship	  
• Work	  with	  Coordina0ng	  Manager	  to	  assure	  
deployment	  of	  Prac0cal	  Experiences	  
• Monitor	  progress	  on	  Prac0cal	  Experiences	  
• Oversee	  work;	  provide	  feedback;	  solicit	  feedback	  
from	  others	  assigning	  work	  

•  Provide	  counseling	  and	  support	  on	  managing	  
workload,	  rela0onship	  building,	  collabora0on	  with	  
clients	  and	  colleagues,	  communica0ons,	  risk	  
assessment,	  nego0a0on,	  and	  other	  areas	  of	  legal	  
prac0ce	  
•  Ensure	  that	  new	  a@orney	  is	  fully	  engaged	  in	  the	  
Program	  	  
• Work	  with	  PG	  Managers	  and	  Supervising	  Managers	  
to	  ensure	  that	  Prac0cal	  Experiences	  are	  created	  and	  
assigned	  
• Work	  with	  Outside	  Counsel	  Partners	  to	  create	  larger	  
inventory	  of	  prac0cal	  experiences	  
•  Coordinate	  cri0que	  of	  prac0cal	  experience	  work	  by	  
appropriate	  reviewers	  
• Help	  on-‐going	  integra0on	  and	  orienta0on;	  answer	  
ques0ons	  and	  concerns	  


