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“Next year’s budget
flat — is next year’s
workload?”

“Our law firms are
smart and able, but
they don’t wake up

worrying about how to
do more with less or

demonstrate value
like we do.”
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“How do we know
(and make sure the C-
Suite knows) that
we’re really delivering
superior value?”
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Mark Chandler
Paul Lippe

WHAT DRIVES 0UTSOURCIRE? ctiPvs. conTE;

As described extensively in recent books such
Thomas Friedman’s The World is Flat and Roger

l [ l'a McNamee's The New Normal, we have entered 2

B period of rapid and accelerating change, driven |

§ “Value”-based fee structures and tm‘ﬂﬁ:m}aiizutiun. Constant innovatic

i : intensifying competition, and ongoing movemen

semi-formal qua“ty assessment capital and jobs around the world are the new n

§ Knowledge, best practice sharing mﬂ#ﬁ_f flat “'Oi'd- | : e s

. 'hile many Americans preler 1o remember t

across Iegal dept’ network of firms 1950s as a period of normalcy, that was in fact ¢

§ Restructuring Complex work via of the most atypical periods in the world’s histor
collaboration

§ Use of non-traditional suy
(e.g., LPOs)

§ Client self-help
Law embedded in busines:
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] Blogs Q Pfizes Firms | B media | & People Gl Events

sontentious Commentary A reviaw for itigatars - January 2011

(] The latest ediion of "Contentious Commentary”, a newsletler that provides

a summary of recent developmeants In Iigation. The newslater is
produced by lawyers In the fitigation and dispute resofiution practice at

Cliffgra...

Readmore | Add Comment [0)

Le-gal Know-ledge Net-work (n) def:

a. Related in concept to "social network*

b. Secure, private, company-specific
network for inhouse and invited firms

c. Share pre-existing information and
collaborate on creation of new
information

d. Secure, segmented access = privileged
work

e. Optimized for legal work

f. Leverages best practices from other
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§ All information about individuals
e S—— contained in profile incl. contact

M ' information, biography, current

projects

23 Profic Ssfings

& o § Expert location across legal
“ m e department, billers, (all firms if

Fax B0 982091 -
@ desired)
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§ Content/work links to profiles
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§ Post articles/blogs
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i § Connect to team members

sl iy S perty LW
aup g 2pan
o g3l Orfleng Acfinties Stream

eengi § Track activities of team
members
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§ Connect legal dept to
each other, to firms
and firm-firm

§Rich profiles of

T O m— personnel and outside

e e | | counsel identify

ey expertise

§Don’t reinvent the
wheel — share, easy
access to knowledge
across team

§Publish, search,
comment, team
knowledge

< - § Visibility, platform on

Maad ewai g

g Loptracer, agresmems
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