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Faculty Biographies 
 

Marty Hansen 
 
Marty Hansen is executive vice president, technology group at Jordan Lawrence, a 
leading solution provider for records retention, data privacy and information governance. 
He has over 15 years of experience in information technology and governance. He plays 
a key role in the development of technology that helps companies develop effective, 
defensible and cost effective information governance programs. 
 
Mr. Hansen led a team in developing the Jordan Lawrence SharePoint Integration 
Feature, a proprietary product that integrates with SharePoint to automatically provision 
content types and records libraries within a client's SharePoint site collection. He also led 
his team in the development of Jordan Lawrence's Assessment for Records Risks™, 
which is the basis for Gartner, Inc.'s recognition of Jordan Lawrence as a cool vendor in 
risk management, privacy and compliance, 2011. 
 
He is a Certified Information Privacy Professional (CIPP/IT) and frequent contributor 
and speaker in the legal, privacy and technology communities. Most recently he was a 
featured speaker on "Inside the Records Room" at the 2011 ARMA International Expo in 
Washington, D.C. and is a regular speaker at SharePoint Saturday events. 
 
Prior to joining Jordan Lawrence, Mr. Hansen spent 10 years in the technology industry 
where he worked as a consultant to Fortune 500 Companies implementing enterprise 
resource planning (ERP) solutions.   
 
He is a graduate of Indiana University's Kelley School of Business. 
 
 
Chidi Ogene 
 
Chidi Ogene is the general counsel and secretary of InfiLaw Corporation, a higher 
education management company headquartered in Naples, FL. His responsibilities 
include providing legal counsel to InfiLaw and its subsidiaries. He also is a member of 
the academic affairs team. 
 
Prior to joining InfiLaw, Mr. Ogene was a partner in Gilbert LLP in Washington, D.C., 
where he practiced commercial and corporate law. Before joining Gilbert LLP, he was an 
associate in the corporate finance group with Sullivan and Cromwell LLP, in New York 
and Washington, D.C. 
 
Mr. Ogene received a joint JD and MBA from Georgetown University, where he was a 
member of the Law and Policy in International Business Journal and a law and 
economics Fellow. Mr. Ogene also received an LLB from the University of Nigeria. He 
is a member of the Georgetown University Law Alumni Board, Nigerian Lawyers 
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Association, National Black MBA Association, and the New York, Washington, D.C., 
and Nigeria bars. 
 
 
Anthony Oliver 
 
Anthony Oliver is a senior attorney with Microsoft Corporation based in Redmond, WA. 
Mr. Oliver is legal counsel to Microsoft's CIO and the Microsoft IT (MSIT) department.  
His responsibilities include providing legal guidance to MSIT globally, including 
supporting legal compliance obligations related to privacy, data security and data 
management. In addition, Mr. Oliver provides general legal support for Microsoft's 
product registration security services and citizenship and public affairs teams.    
 
Prior to joining Microsoft, Mr. Oliver was an attorney with the law firm of Davis Wright 
Tremaine LLP in Seattle, WA. While at DWT, he provided counseling to large multi-
national companies related to technology licensing and services, financial services and 
commercial contracting.  
 
Mr. Oliver received a BA from Denison University in Granville, OH and his JD from the 
Georgetown University Law Center in Washington, D.C. 
 
 
Dean Van Dyke 
 
Dean Van Dyke is the head of Microsoft's corporate records and information 
management team in the legal and corporate affairs department. In addition, he is a 
Certified Lean Six Sigma Black Belt, AIIM electronic records management practitioner, 
and SharePoint practitioner. His expertise includes development of policies and 
procedures, retention schedules, on and off-site storage considerations, change 
management, Lean Six Sigma implementation, curriculum development, project 
management, statistical analysis, team facilitation, balanced scorecards, capturing voice-
of-the-customer and evaluation and implementation of technology solutions. 
 
Mr. Van Dyke is an active member of ARMA International and the local ARMA 
Bellevue Chapter. 
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Leveraging	
  Technology	
  to	
  Defensibly	
  
Manage	
  Electronic	
  Records	
  

Presented	
  by:	
  

Introduc=ons	
  

•  Marty	
  Hansen,	
  EVP	
  Technology	
  Development	
  

•  Tony	
  Oliver,	
  Sr.	
  AGorney	
  
•  Dean	
  Van	
  Dyke,	
  Sr.	
  Group	
  Mgr.	
  Business	
  &	
  Tech.	
  Solu=ons	
  

•  Chidi	
  Ogene,	
  General	
  Counsel	
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Agenda	
  

•  Challenges	
  of	
  Electronic	
  Records	
  
–  In-­‐House	
  Counsel’s	
  Perspec=ve	
  	
  

•  Chidi	
  Ogene,	
  InfiLaw	
  
•  Tony	
  Oliver,	
  MicrosoQ	
  

•  Key	
  to	
  Managing	
  Electronic	
  Records	
  
•  InfiLaw’s	
  Approach	
  
•  MicrosoQ’s	
  Approach	
  
•  Q	
  &	
  A	
  

ERM	
  at	
  InfiLaw	
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ERM	
  at	
  InfiLaw	
  
Records	
  Management	
  =	
  Controlling	
  informa=on	
  throughout	
  its	
  life	
  cycle.	
  	
  

Records	
  Management	
  is	
  necessary	
  to	
  ensure:	
  

•  Records	
  are	
  available	
  to	
  meet	
  business	
  needs	
  
•  Compliance	
  with	
  laws	
  and	
  regula=ons	
  
•  Space	
  is	
  op=mized	
  and	
  costs	
  minimized	
  
•  Proper	
  disposal	
  of	
  obsolete	
  records	
  
•  Reduce	
  risks	
  and	
  liabili=es	
  

Challenges	
  of	
  Reten=on	
  -­‐	
  Cost	
  

IT	
  Costs	
  of	
  General	
  Reten=on	
  
•  “Big	
  Data”	
  
•  Physical	
  space,	
  Servers,	
  Energy	
  &	
  People	
  
•  Over	
  6.5	
  PB	
  usage	
  and	
  14.5	
  PB	
  storage	
  (+50%	
  YOY)	
  	
  

Li=ga=on	
  Reten=on	
  	
  Costs	
  	
  
•  Custodians	
  of	
  li=ga=on	
  docs	
  (MS	
  17.5GB/li=ga=on	
  hold	
  =	
  2.5x	
  
amount	
  of	
  3	
  years	
  ago)	
  

•  Over	
  12%	
  of	
  employees	
  on	
  hold,	
  but	
  only	
  about	
  1/3	
  ac=ve	
  
li=ga=on	
  (about	
  20,000	
  banker	
  boxes	
  of	
  data	
  per	
  maGer)	
  

•  Ul=mately	
  only	
  about	
  25%	
  of	
  those	
  on	
  ini=al	
  hold	
  provide	
  
relevant	
  data	
  

•  For	
  every	
  2MB	
  of	
  data	
  used,	
  MS	
  preserves	
  over	
  680GB	
  (340K:1	
  
ra=o)	
  

•  Downside	
  of	
  under-­‐preserving:	
  	
  Spolia=on,	
  sanc=on,	
  bad	
  
outcomes	
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Challenges:	
  What	
  to	
  Retain?	
  
Legal	
  Obliga=ons	
  vs.	
  Business	
  
Needs	
  
• Li=ga=on	
  Reten=on	
  
• Privacy,	
  PCI,	
  SOX,	
  SEC,	
  Tax/transac=onal	
  
• Small	
  %	
  of	
  docs	
  have	
  legal	
  obliga=ons	
  that	
  require	
  long-­‐term	
  reten=on	
  
• DISPOSAL!!	
  

What	
  is	
  a	
  “record”?	
  

• “Records”	
  vs.	
  “Documents”	
  
• Different	
  formats	
  (hardcopy,	
  e-­‐mail,	
  	
  databases,	
  IT	
  systems,	
  etc.)	
  
• Reten=on	
  based	
  on	
  the	
  business	
  func=on,	
  not	
  the	
  format	
  

IT	
  Consumeriza=on	
  

• Bring	
  Your	
  Own	
  Device	
  (BYOD)	
  –	
  phones,	
  tablets	
  &	
  laptops	
  
• Consumer	
  Cloud	
  Services	
  –	
  email,	
  storage,	
  doc	
  crea=on	
  and	
  collabora=on	
  
• Social	
  networking	
  

How	
  to	
  Get	
  From…	
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To…	
  

Know	
  Your	
  Informa=on	
  

Processes	
  

What	
  

Where	
   Reten=on	
  
Triggers	
  

Sensi=ve	
  
Elements	
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They	
  have	
  the	
  knowledge	
  	
  
	
  

Engage	
  the	
  business	
  

|	
  Audit	
  
|	
  Corporate	
  Communica=ons	
  
|	
  Customer	
  Service	
  
|	
  Engineering	
  
|	
  Environmental	
  Health	
  &	
  Safety	
  
|	
  Facili=es	
  
|	
  Finance	
  &	
  Accoun=ng	
  
|	
  Human	
  Resources	
  
|	
  Insurance	
  
|	
  Inventory	
  Planning	
  &	
  Control	
  
|	
  Legal	
  
|	
  Marke=ng	
  
|	
  Purchasing	
  
|	
  Quality	
  
|	
  Risk	
  Management	
  
|	
  Sales	
  
|	
  Security	
  
|	
  Tax	
  
	
  

Iden<fy	
  Areas	
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|	
  Applicant	
  Tracking	
  	
  
|	
  Audit	
  Reports	
  	
  
|	
  Banking	
  Records	
  	
  
|	
  Claims	
  Files	
  
|	
  Benefit	
  Filings	
  
|	
  Budget	
  Records	
  	
  
|	
  Direct	
  Mail	
  	
  
|	
  Compe=tor	
  Informa=on	
  	
  
|	
  Contracts	
  	
  
|	
  Customer	
  Informa=on	
  	
  	
  
|	
  General	
  Ledger	
  Records	
  	
  
|	
  Nonperforming	
  Assets	
  	
  
|	
  Payroll	
  Records	
  	
  
|	
  Order	
  &	
  Shipment	
  Records	
  	
  
|	
  Adver=sing	
  Records	
  	
  
|	
  Agency	
  Contracts	
  Oracle	
  Financial	
  

Agile	
  
salesforce.com	
  
Intralinks	
  
eRoom	
  

|	
  	
  Reten=on	
  
	
  
	
  
	
  
|	
  	
  Privacy	
  
	
  
	
  
	
  
|	
  	
  Loca=ons	
  
	
  
	
  
	
  
|	
  	
  Movement	
  
	
  
	
  
	
  
|	
  Applica=ons	
  
	
  	
  	
  

Personal	
  Informa=on	
  
Government	
  IDs	
  
Financial	
  Informa=on	
  
Physical	
  Informa=on	
  
Pa=ent	
  Health	
  Informa=on	
  	
  

Email	
  
Personal	
  Archives	
  
Laptop	
  
Paper	
  
Shared	
  Drives	
  

FTP	
  
Extranet	
  
Express	
  Mail	
  
Third	
  Par=es	
  
Secure	
  Mail	
  

Business	
  Need	
  
Tax	
  Support	
  
Industry	
  Standard	
  
Requirements	
  
Regula=ons	
  

Profile	
  Records	
  
	
  
|	
  	
  Profile	
  informa=on	
  
|	
  	
  Iden=fy	
  record	
  types	
  

Content	
  Type	
   Descrip<on	
   Category	
   Reten<on	
  /	
  
Authority	
   Trigger	
   Disposi<on	
  

FMLA	
  Applica<ons	
  /	
  Requests	
   Requests	
  for	
  FMLA-­‐related	
  leave.	
   Benefits	
   3	
  years	
  
29	
  CFR	
  825.500	
   Closed	
   Destroy	
  

File	
  Plan	
  for	
  SharePoint	
  

Content	
  Type	
  =	
  Record	
  Type	
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Informa=on	
  

Informa=on	
  Reten=on	
  Schedule	
  

General Information 

Intermediate 
Value 

Long Term 
Value (Records) 

Example	
  |	
  SharePoint	
  Informa=on	
  Reten=on	
  Strategy	
  

Disability	
  Records	
  |	
  6	
  years	
  

Drug	
  Screening	
  Records	
  	
  |	
  3	
  years	
  

My	
  Sites	
  |	
  18	
  months	
  
Documents	
  are	
  automa<cally	
  deleted	
  in	
  these	
  folders	
  
to	
  eliminate	
  non-­‐essen<al	
  informa<on	
  not	
  needed	
  for	
  
long-­‐term	
  reten<on.	
  

Team	
  Sites	
  |	
  3	
  years	
  
Employees	
  have	
  separate	
  sites	
  or	
  libraries	
  to	
  save	
  
documents	
  with	
  longer-­‐term	
  business	
  reference	
  
value.	
  

Employees	
  save	
  documents	
  with	
  special	
  reten<on	
  
needs	
  per	
  the	
  reten<on	
  schedule	
  in	
  long-­‐term	
  
reten<on	
  libraries.	
  

My	
  Sites	
  /	
  Short	
  Term	
  Reten=on	
  

Project	
  or	
  Departmental	
  Team	
  Sites	
  /	
  Mid	
  Term	
  Reten=on	
  

Record	
  Centers	
  or	
  Libraries	
  /	
  Valid	
  Business	
  Record	
  Reten=on	
  

Payroll	
  Records	
  |	
  8	
  years	
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Everything	
  Has	
  an	
  Expira=on	
  Date	
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  InfiLaw’s	
  Approach	
  

Final
 Work 

in  

Progr
ess Tempo

rary 

180	
  Days	
  
Email	
  Mailbox	
  
Hard	
  Drive	
  
File	
  Servers	
  

1	
  Year	
  
Team	
  Sites	
  
Project	
  Sites	
  
MySite	
  

Reten<on	
  Schedule	
  
Electronic	
  Records	
  
Management	
  System	
  

Implementa=on	
  Steps	
  
1.  Start	
  your	
  clean-­‐up	
  

1.  Email	
  
2.  Hard	
  drive	
  
3.  File	
  Shares	
  

	
  
2.  Access	
  your	
  MySite	
  

1.  Set	
  up	
  Libraries	
  for	
  your	
  Working	
  Documents	
  
2.  Add	
  some	
  details	
  and	
  a	
  picture	
  (if	
  you	
  want)	
  

	
  
3.  Determine	
  and	
  set	
  up	
  favorites	
  for	
  your	
  SharePoint	
  Sites	
  

1.  Outlook	
  
2.  File	
  Manager	
  

	
  
4.  Request	
  Mobile	
  Solu=on	
  if	
  needed	
  (Colligo	
  Briefcase)	
  

	
  
5.  Ask	
  for	
  help	
  if	
  you	
  need	
  it	
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Transi<on	
  

Spring	
  Cleaning	
  
•  180	
  days	
  from	
  August	
  1st	
  for	
  ini=al	
  review	
  
•  Addi=onal	
  60	
  days	
  for	
  final	
  cleanup	
  
•  Total	
  of	
  240	
  days	
  for	
  review	
  and	
  cleanup	
  

21	
  

Old	
  

New	
  

Current	
   Future	
  

SharePoint	
  at	
  InfiLaw	
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Email	
  at	
  InfiLaw	
  

All	
  Drives	
  Map	
  to	
  SharePoint	
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Communicate	
  Program	
  

Electronic	
  Records	
  at	
  MicrosoQ	
  

What	
  

Why	
  

How	
  

Records	
  management	
  

Deliver	
  compliance-­‐driven	
  informa=on	
  management	
  solu=ons	
  

Meet	
  records	
  reten=on	
  and	
  eDiscovery	
  requirements	
  

	
  
Secure	
  buy-­‐in	
  from	
  senior	
  leadership	
  
Pilot	
  program	
  solu=ons	
  in	
  one	
  business	
  area	
  and	
  then	
  
expand	
  

Focus	
  on	
  adding	
  business	
  capabili=es	
  such	
  as	
  
informa=on	
  sharing,	
  search	
  and	
  security	
  

Be	
  sensi=ve	
  to	
  “change”	
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Our	
  Business	
  Case	
  

Business	
  Benefits	
  

Improve and update 
business  processes 
and tools 

Meet records 
retention and 
eDiscovery 
requirements 

Deliver compliance-
driven information 
management 
solutions	
  

 
Establish an 
information 
governance plan 
that is simple to 
follow 

Increase effective-
ness by sharing 
what we know, what 
we are doing, and 
what we’ve done in 
a collaborative 
manner 

Establish a 
foundation for unified  
search 

Offer seamless collaboration with our clients, 
outside counsel and business partners using 
cloud computing solutions 

Mi=gate	
  Risks	
  

Electronic Physical Policy Retention Dispositio
n Access 

Records	
  Management	
  Process	
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MicrosoQ’s	
  Approach	
  
•  Crawl,	
  Walk,	
  Run…	
  
•  Secure	
  a	
  Execu=ve	
  

Sponsor	
  who	
  is	
  decisive	
  
•  Start	
  with	
  business	
  pilots	
  
•  Plan	
  architecture	
  and	
  

delivery	
  methodology	
  
•  Pilot	
  solu=ons	
  
•  Keep	
  the	
  drip…have	
  

regular	
  mee=ngs	
  and	
  
constant	
  communica=ons	
  
with	
  users	
  

•  Results…	
  
–  Replaced	
  15	
  year	
  old	
  
technology	
  

–  My	
  Sites	
  –	
  deleted	
  within	
  
90	
  days	
  of	
  employee	
  
termina=on	
  

–  Team	
  Sites	
  –	
  expria=on	
  
date	
  set	
  6	
  –	
  12	
  months	
  
from	
  crea=on	
  &	
  must	
  be	
  
reviewed	
  by	
  owner	
  

–  LTR	
  –	
  deployed	
  SharePoint	
  
Records	
  Center	
  

Records	
  Architecture	
  

Unified Retention Policies with Content Type Hub 

In Place or Hybrid Records Center 

Site Content 
Transfer 

Link/Move 
•  Other options (copy, 

move) 
•  Bulk or Individual 

Records 
Submission 

Site (Collaboration 
or Work Site, Long 
term) 

Records sent to 
Record Center on 
Site Close 

In Place Records 
Management 

Records Disposed 
in Site 

Physical Records 
Management 
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Lessons	
  Learned	
  So	
  Far…	
  

Start with Business Pilots SharePoint Deployment 
Secure a Sponsor & 
Project Team  

•  Understand the business 
process and learn their 
business 

•  Spend time reviewing current 
way of working (document 
collaboration and storage)  

•  Explain and educate 
SharePoint capabilities to the 
business, then partner to 
create a the future state 
solution  

•  Create a “play area” for 
business professionals to learn 
gain confidence in the system 

•  Make the business pilots fun 
and exciting! 

•  Keep the drip - have regular 
meetings and constant 
communication with your pilot 
users 

•  Secure a Executive Sponsor 
Who is Strong Decision Maker 
and Advises on Strategy  

•  Create a small team with 
expertise in SharePoint and 
who have passion for the 
product 

•  Team members need to 
believe in SharePoint solution 
model  

•  Develop a solution design 
model that follows an iterative 
configuration approach 

•  Hire experts who get 
SharePoint! 

•  Adopt a Crawl – Walk – Run 
deployment methodology (NO 
BIG BANG) 

•  Pilot solutions to validate 
capabilities and capture key 
learning's 

•  Plan your architecture and 
solution delivery methodology 
early 

•  Determine needed SharePoint 
solution services by conducting 
surveys, requirement 
workshops, industry 
benchmarking, and business 
process work 

Q	
  &	
  A	
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