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Driving Value

PROCESS 
IMPROVEMENT

ALIGNING 
RELATIONSHIPS

KNOWLEDGE 
MANAGEMENT

USE OF 
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VALUE-BASED 
FEES

STAFFING & 
TRAINING

UNBUNDLING

STRATEGIC 
SOURCING

BUDGETING PROJECT 
MANAGEMENT

CHANGE 
MANAGEMENT

$



RESOURCES



VALUE MATRIX



VALUE-BASED FEES

More than 80%
of litigation on fixed fees

75%
of spend on fixed fees

80% of spend



PROCESS IMPROVEMENT RESULTS 

15 - 20%

Cut cycle time 
for contracts by

Cut workload by

30%

350%Cut NDA cycles 



SAVINGS FROM COMBINED TACTICS

Cut total spend 
as % of revenue by ¼

Cut total spend by 40%

Cut settlements by 43%

Overall savings of 30%



UNBUNDLING & 
STAFFING IMPROVEMENT

Cut document
review cost by 36%

Outsourced 
workload to LPO by 30%

Cut cycle time for 
contract review by 83%





DO MORE
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THE PATH FORWARD





THANK YOU!

acc.com/ValueChallenge


