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Texas City Refinery Incident
& BP’s largest and most complex refinery,
employing 1600 and covering 1200 acres

& Explosion and fire at the Isomerization Unit at
1.20pm on March 23, 2005

@ 15 fatalities, 170 injured

& Large scale emergency response effort underway
swiftly

@& Almost immediate TV coverage using helicopters
@& Other media on scene within 10 minutes
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Characteristics of a Crisis

& Surprise & Internal conflict and
& Lack of sufficient & Intense press scrutiny
information & Siege mentality

@ Public and government
involvement
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Lessons learned

& Access to the scene will be very difficult

@& The communications resources required are
substantial

@& Ensure clarity around reporting fatalities

@& Not having background facts —eg, safety and
training data — increases pressure

& Information flow 1s the key to the communications
response — be clear on internal process

@& “Pier” website assisted in reducing number of
external calls and internal information flow
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Pier — Public Information Emergency Response

7 Texas City Response Site - Microsoft Internet Explorer provided by BP Group Digital Business
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Community members and other stake holders can

above. We will answer questions as quickly and fully as we can.

Concerned family members should call 409-945-1127.

Employee Assistance Program: 1-800-409-3687
bp.com home | search | contact us
LEGAL NOTICE privacy statement

Last Updated: April 20, 2005
Copyright 2005 BP, plc

This site contains information about the Texas City Refinery incident.
to seek specific

information about this issue, by selecting "Questions/Comments” on the menu bar

* BP Texas City Refinery Incident - March 23, 2005

Recent Updates

o &= 8P Clarifies Refinery
Ownership Issue

A= Backgrounder on BP
Safety Performance

= BP America Provides
More Data to Federal
Investigation Teams

o 2 BP America Updates
Pro s on C

orts about
finery Unit

o &= Texas City Refinery
Update April 8, 2005

Telephone numbers for families in need of info about relatives who work at
Texas City.

Those seeking information about property claims should call 1-800-590-5571.

|
[ | oisasmsions - | 1) 2 @0 @ £ 20| 121 B not available on http:/j / (D)
[@] Done [ [ [ intemet
#istart] | [F & (O] @ © |uberty > | [O] follow on - Microsoft Outl.... | (=) personal | [#] Mirosoft word | [@] Microsoft PowerPoint - ... |[&] Texas City Response . LEBORG wsTam
| My Documents (= break out =) budgets ) chicago trib & CNG |) crown landing background > " PLlcs Monday

ACC Europe 2007 Annual Conference: The Growing Role of In-house
Counsel: Lawyers as Business Partners

3-5 June 2007 Bayerischer Hof Hotel

Munich, Germany



Association of Corporate Counsel

File Edit Vi F ites Tools Hi
£ == _E?N e = _eb’ = — — File Edit View Favorites Tools Help
Back ~ - |x v | ) search 7 Favorites Media \‘ - e = b, = I >0 5
(€] CRBIEEAPS xS < 8 KR eH LD 3 Qe - © - [x] 2] h‘/‘:jSearch ¢ Favorites @A Media @“h\i Fo by, 3
Address [&] https://www.piersystem.com/l dex.cfm?fuseaction=logon. frameset — =
Address I@ https: /fwww.piersystem.com/logon/index.cfm?fuseaction=logon. frameset
BP America
Texas City Response Site - #946 BP Crown Landing
» -~ - — - Crown Landing Informational Website - #569
(Home |~ Inquiries i Content i Contacts i Reporting i Administration
(Home | Inquiries | Content | Contacts | Reporting | Administration
Inquiries Dashboard Inquiry Status
Add Inquiry Content Dashboard Document Status
Unanswered Inquiry Report [Type Total New Document
R WMedia 2 193 195 edit Document Search [Document Type | Unposted [Posted | Archived
Government Officials 0 4 4 edit About Us 0 4 0 edit
Canned Inquiry Topics ’ Community 2 48 51 edit . N Legal information 0 2 0 edit
Responding Agencies 0 7 7 edit Multimedia Manager Crown Landin 1 2 0 edit
BP Internal 0 edit Menu & Custom Pages 9 -
R Employee 0 19 19 edit Iomepage Resource Appendices (H) 0 62 0 edit
R — Su About LNG 0 13 0 edit
Add Log Entry Unanswered Inquiries Templates Press Releases 2 14 6 edit
View External Site Document Types Notifications (H) 1 9 0 edit
Switch Sites [Topic h-ype ]M [nm v Approval Lists Community Info 0 1 0 edit
BP COMMITMENT Community JOE ZRNCHIK 22-Apr-05 09:22 PM Archive Message Community Events 0 0 0 edit
BP COMMITMENT Community JOE ZRNCHIK 22-Apr-05 09:21 PM Bulk Archive Documents Community Newsletter 0 0 0 edit
Unit Safety Verification Checklist Media TJ Aulds 12-Apr-05 11:46 AM Project Info 0 1 0 edit
COMMUNITY PARTICIPATION Media TJ Aulds 12-Apr-05 11:34 AM Safety and Shipping 3 0 0 edit
Octane Boosters Community Matt Westwood 03-Apr-05 09:22 PM Message Center Re-gas Terminals 1 0 0 edit
. Confemnos Reom Regulatory Affairs 0 0 0 edit
Inquiries by Database Add Log Entry Background 1 17 0 edit
View External Si R
e Sxiemsl Site LNG Video 1 1 0 edit
Switch Sites
Internal Information 0 0 0 edit
Messages (1) 0 0 0 edit
;Media 195(71%) Meeting Minutes (1) 5 1 0 edit
Community 51(18%) " R
O Employee 19(7%) Site User Guides (1) 0 1 0 edit
[ Responding Agencies  7(3%) Site Design Information (1) 0 0 0 edit
D Government Officials 4(1%) -
O 6P Internal 0(0%) Images for Documents (1) 1 1 0 edit
Posted Documents

» Enquiry management system helps keep track of responses
» If-asked ‘library’

» Statement approval & collaboration, document tracking, enquiry and issue statistics
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Lessons learned

& Web overtakes other media for news source

@ Have a strict shift system — make people go
home

@ Technology helps and hinders — the
response 1s dependent upon individuals

@ Have a single freephone number for HR
i1ssues and ensure 1t 1s being answered
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Lessons learned

& You will get credit for admitting your mistake

¢ So far, BP has handled the emergency openly and well. It will
need to show that it does not compromise safety to save
investment and that Texas City is not the company’s true face.
(Times, 25 March 2005)

¢ “We would not be talking to BP at this stage if I did not think that
they were recognizing the full magnitude of the injury and damage
that they have caused,” said Houston lawyer Richard Mithoff

e “They are not handling this in the usual way,” said Jamail, who
represents 13 injured or killed workers. “They are very open and
understanding and have acknowledged the seriousness of it. They
really are trying to compensate the workers and the survivors.”
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Lessons learned

& Make good use of senior management

¢ In moving swiftly, Lord Browne has avoided the negative fall-out
that hit ExxonMobil when its tanker ran aground in Alaska. Many
bristled at the perceived arrogant tone of ExxonMobil whose

chairman left subordinates to deal with the crisis. In contrast, Lord
Browne has been suitably humble. (FT, 26 March 2005)

@& Make sure you use the right terminology

e “In speaking about the report, we have sometimes described the
immediate critical factors as root causes,” BP Products North
America, the subsidiary which operates the refinery, said in a
statement. “This has caused some confusion, for which we
apologise.”
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