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Future State of Vision

    Company-wide contract management processes,

practises and systems that allow the business to

easily, effectively and efficiently create and

manage all worldwide contractual commitments to

minimise costs, maximise revenue opportunities

and satisfy procedural, contractual and regulatory

compliance through all stages of the contract

lifecycle.
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ECM and why it matters

Business Justification
Enhancing the effectiveness and efficiency of contract management capability will;

lead to administrative and operational cost reduction,

optimise revenue opportunities,

improve employee productivity and remove a significant source of employee
frustration,

make your company easier to do business with from a customer perspective,

facilitate compliance in the following areas;

procedural compliance- adherence with company
operational, financial and legal policies and procedures;

contractual compliance - both your company and its
customers/vendors honouring commitments;

regulatory compliance - with laws and
requirements  imposed by governments eg SOX.
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ECM and why it matters
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ECM and why it matters

Legal Department Perspective

Chance for Legal to show leadership

Provides an opportunity to define optimal allocation of

responsibilities with other functions

Facilitates client “self-help“

Automates many manual tasks
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How to start

Get help

Inside company

External company

Build the business case

Dimensions

Contract lifecycle

Geographies

Not just about systems
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ECM Overview
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Processs – does this sound familiar?
Not every country has written contract processes. In other countries only
some contract processes are defined or documented. To the extent that
written processes do exist they are typically;

general descriptions not workflows,

written by the one function with minimal to no input from other
functions involved in the process,

not necessarily appropriately allocating roles/responsibilities
between functions, stored on one particular functional Sharepoint
site or SOX site,

not widely known or easily accessible,

not necessarily used as reference point to run the business,

not regularly updated and so do not necessarily reflect current
practise.
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Next steps
Facilitate formation of a project team, identify stakeholders and develop a detailed

project plan to include the following key areas:

Contracting Strategy
Define strategy to include scope, risk management profile, e-contracting,
knowledge management etc

Process/ Practices
Develop and publish a comprehensive set of process descriptions/workflows
for all contracts. An opportunity for standardization of business practices and
BPR to ensure an optimal allocation of roles/responsibilities between functions
that accord with best practice.

Systems
Identify User Requirements to enable business staff to easily self help in a
controlled fashion with minimal reliance on Legal.

Assess suitability/cost of existing business systems and possible
alternative third party ECM solutions.  Integration with business systems
vital.


