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ACC’S  CLO THINKTANK- FOLLOW-UP RESOURCE LIST  

“MANAGING THE GLOBAL LAW DEPARTMENT” 
 
Below is a sampling of supplemental resource materials pertaining to the topics raised during this 
CLO ThinkTank and available for your further reference. 
 
COMPLIANCE 
Law  Department’s Role in Developing and Implementing Effective Compliance & Ethics Programs 
(ACC Leading Practice Profile article) 
http://www.acca.com/resource/index.php?key=5909 
 
Ten Things Your Board Needs to Know About Effective Compliance & Ethics Programs 
http://acc.com/resource/v7657 
 
The Acid Test for Your Compliance Program (ACC Docket article) 
http://acc.com/resource/index.php?key=7110 
 
When Formal Channels aren’t Enough:  The Advantages of an Ombuds Program (ACC Docket 
article) 
http://acc.com/protected/pubs/docket/oct06/starr.pdf 
 
Best Practices for Building an Effective Corporate Compliance Program (ACC Annual Meeting 
Program Material) 
http://acc.com/resource/v6858 
 
Assessing Your Risk for Compliance (ACC Annual Meeting Program Material) 
http://acc.com/resource/v6938 
 
USE OF NON-LAWYERS & STAFFING; OUTSOURCING 
Leading Practices Article on Use of Non-lawyers (ACC Leading Practices Profile article) 

http://acc.com/resource/v5904 
 
Recruiting and Retaining In-House Staff 
 http://www.acca.com/infopaks/recruit.html 
 
Role of the General Counsel 
 http://www.acca.com/infopaks/gencounsel.html 
 
Strategic Outsourcing And Alternative Service Models (ACC Leading Practices Profile article) 

http://acc.com/resource/v5903 
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Top 10 Legal Issues in Technology, Ecommerce, and Information Management Outsourcing 
Agreements 

http://acc.com/resource/v4881 
 
The Brave New World of Global Outsourcing 

http://acc.com/resource/v4882 
 

Article:  When Should you outsource Investigations 

 http://acc.com/resource/v7530 
 
OUTSIDE COUNSEL MANAGEMENT 
Benchmarking the Performance of Outside Counsel (ACC Docket 2006) 
 http://acc.com/resource/v7174 
 
Top Ten Methods to Managing Outside Counsel (2006) 
 http://acc.com/resource/v7740 
 
Alternative Billing InfoPAK 
 http://www.acca.com/infopaks/billing.html 
 
Article:  Electronic Billing Enters the Mainstream (Docket 2006) 
 http://acc.com/resource/v7173 
 
Program Material on Building/Maintaining Relationships with Outside Counsel (Europe CCU 
2006) 
 http://acc.com/resource/v7451 
 
MERGERS & ACQUISITIONS 
Mergers, Acquisitions & Integrating the Law Department After it Happens (ACC Program Material 
2005) 
 http://acc.com/resource/v5626 
 
Pre-Merger Notification Survey of Notification Requirements (2005) 

http://acc.com/resource/v6482 
 
Catching the China M& A Wave (ACC 2005 Docket article) 
 http://acc.com/resource/v5828 
 
M&A with a Twist:  a UK Deal with some US Feel (ACC 2005 Docket article) 
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 http://acc.com/resource/v5892 
 
METRICS 
Law Department Metrics (ACC Leading Practices Profile)  
 http://www.acca.com/resource/v5899 
 
Adding Value and Moving Beyond the Cost Center Model (ACC Leading Practices Profile) 
 http://www.acca.com/resource/v5900 
 
How to Measure the Effectiveness/Value of the Legal Department 
 http://www.acca.com/resource/v6911 
 
Metrics Methodologies 
 http://www.acca.com/resource/v5581 
 
Litigation Management:  Using Metrics to Demonstrate Value 
 http://www.acca.com/resource/v5585 
 


