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Andreas is an English and German qualified lawyer and heads up the German Practice Group 
at UK and international law firm Beachcroft LLP. Having worked in the City of London for 
more than 10 years he has extensive experience in IT/Telecoms and Technology matters and 
particularly in international outsourcing transactions. 
 
The main focus of his practice is on international projects for large national and multinational 
IT/Telecoms companies and institutions based in EMEA, US or AsiaPac. As such he has, for 
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Outsourcing
IT and BPO Offshore Business 2006

($US billions)

India, 21.6

China, 6.8

Philippines, 3.4

Malaysia, 1
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Why India?

Language

Labour Force

Infrastructure

Stable Economy

Common Law-based Legal System
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Offshore Considerations

DO consider the type of deal
Third Party Supplier

Captive Entity

Joint Venture
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Offshore Outsourcing

DO also consider
Geographical Issues

Employment Issues

Regulatory Implications back Home

(e.g. data protection, financial services)
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Offshore Outsourcing

DON’T forget
Trade Unions/Internal Opinions

Local Law
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International Commercial Services



Jyoti P a k r a s i is  a  S en ior  C or p or a te C ou n s el  w ith  C is c o S ys tem s .  H e a c ts  a s  G en er a l  
C ou n s el  E M E A  f or  L in k s ys ,  C is c o S ys tem s ’  c on s u m er  d iv is ion .  W ith  S a l es  b ein g  h is  k ey 
in ter n a l  c l ien t M r .  P a k r a s i a l s o s u p p or ts  H R ,  F in a n c e,  M a r k etin g  a n d  M a n u f a c tu r in g  in  
a l l  l eg a l  m a tter s .  P r ior  to th is  h e w a s  p r ov id in g  l eg a l  s er v ic es  f or  C is c o S ys tem s ’  s a l es  
or g a n iz a tion  in  G er m a n y a s  w el l  a s  E a s ter n  E u r op e,  M id d l e E a s t a n d  A f r ic a ,  r es p ec tiv el y.  
P r ior  to j oin in g  C is c o S ys tem s  in  2 0 0 0  M r .  P a k r a s i w or k ed  a s  in -h ou s e c ou n s el  f or  I B M  
G l ob a l  S er v ic es ,  r ev iew in g  a n d  n eg otia tin g  m a j or  s ys tem  in teg r a tion  a n d  ou ts ou r c in g  
c on tr a c ts .  H e a l s o s er v ed  a s  th e f oc a l  p oin t f or  l ea d in g  ed g e l eg a l  is s u es  r el a ted  to I B M ’ s  
e-b u s in es s ,  in ter n et a n d  m u l tim ed ia  s ol u tion s .  F r om  1 9 9 4  to 1 9 9 8  h e w or k ed  f or  
M otor ol a  a s  L eg a l  C ou n s el  f or  its  m ob il e s er v ic e p r ov id er  b u s in es s .  W h il e b a s ed  in  
S w itz er l a n d  M r .  P a k r a s i h a s  p r ev iou s  w or k  ex p er ien c e in  th e U S ,  B el g iu m  a n d  G er m a n y.  
H e is  a  m em b er  of  th e G er m a n  b a r  a n d  r ep r es en ts  C is c o S ys tem s  in  v a r iou s  n a tion a l  a n d  
in ter n a tion a l  in d u s tr y w or k in g  g r ou p s ,  in c l u d in g  B I T K O M ,  D G R I  a n d  th e I T  L a w  
F or u m .  
M r .  P a k r a s i h a s  g r a d u a ted  f r om  th e U n iv er s ity of  B a yr eu th ,  G er m a n y.  H e h a s  c on tin u ed  
h is  s tu d ies  a t th e P os tg r a d u a te S c h ool  of  A d m in is tr a tiv e S c ien c es  in  S p eyer ,  G er m a n y.  
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901 Outsourcing Services to Foreign Countries

B ey ond  Outsourcing
Cisco‘s G l ob a l iz a t ion  I n it ia t iv e

Jyoti Pakrasi
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Agenda 
Why go Beyond Outsourcing ?
Best P ra ctices C onsidera tions

Legal
F i n an c e
C o m m er c i al
P o li t i c al

I ndia  C a se S tudy
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Beyond Outsourcing
Oct 0 6  

I B M es t ab li s h ed  C h i ef  P r o c u r em en t  O f f i c e( r )  i n  
S h en z h en ,  C h i n a

F eb  0 7   
H a l l ib u r t on m o v ed  c o r p o r at e H Q  t o  D u b ai ,  U A E  
Cisco o p en ed  i t s  G lo b ali z at i o n  C en t r e E as t  i n  
B an galo r e,  I n d i a
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W h y go Beyond Outsourcing ?

0
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r e s e r v e s

E ne r g y
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G D P at PPP E x por ts G D P at
m ar k e t r ate s
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G D P  grow th  in E m erging E conom ies

0

1 0

2 0

3 0

4 0

5 0

6 0

7 0

8 0

9 0

1 000 1 5 00 1 8 2 0 1 9 1 3 1 9 5 0 2 005 2 02 5

E m e r g i n g  E c o n o m i e s D e v e l o p e d  E c o n o m i e s

GDP share (at Purchasing Power Parity), Source: Economist, Sep 20 0 6 : T he N ew T itans
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W h y go Beyond Outsourcing ?
G D P  gr o w t h  i n  E m er gi n g E c o n o m i es  
E m er gi n g E c o n o m i es  as  M as s  M ar k et
E m er gi n g E c o n o m i es  as  T alen t  P o o l

0
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1 5 00
2 000
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3 000
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2 007 2 01 0
G l o b a l  C i s c o  C e r t i f i c a t i o n s ,  1 000'
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B es t  P r ac t i c es  – L egal  I s s u es  
J udicia l  S ystem

R eli ab i li t y
P r o c es s
I n t er n at i o n al R ec o gn i t i o n  o f  R u li n gs  

I ntel l ectua l  P rop erty R ights
I P  O w n er s h i p
B r an d  P r o t ec t i o n
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B es t  P r ac t i c es  - L egal  I s s u es  
L a b or L a w s

T er m i n at i o n  r u les ;  A R D ,  T U P E  eq u i v alen t s  ?
U n i o n ’s  r i gh t s
E m p lo y ee i n v en t i o n s

R egul a tory I ssues
E x p o r t  law s
D at a p r o t ec t i o n
S ec t o r -s p ec i f i c  r es t r i c t i o n s :  F i n an c e,  H ealt h c ar e
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Best P ra ctices – F ina ncia l   I ssues
A ccounting R ul es
T a x  S ystem
F ree M ov em ent of  C a p ita l  
S tock  Op tions
L oca l  ( M inority)  I nv estm ent R ul es 

e. g.  S o u t h  A f r i c a
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B es t  P r ac t i c es  – C o m m er c i al  I s s u es  
C u s t o m er  b as e
S k i ll s et  

Available
D evelo p m en t

E n v i r o n m en t al S t an d ar d s
Lab o r P r ac t i c e

W o r k  c o n d it io n s
D evelo p m en t  o f  s alar ies
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Best P ra ctices – P ol itica l  E nv ironm ent
S ta b il ity
D em ocra cy v s.  A utocra tic R egim es
C orp ora te S ocia l  R esp onsib il ity
I ntegrity
I m p a ct a t H om e
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I ndi a O v er v i ew

N ew  D elh i

K o lk at a
M u m b ai

B an galo r e
H y d er ab ad

C h en n ai

Lan d  ar ea— 1 / 3  o f  
U n i t ed  S t at es
P o p u lat i o n — 1  b i lli o n
6  c i t i es  o v er  3 M ( o n ly  2  
i n  U S ) ;  
5  o v er  4 M  ( o n ly  1  i n  U S )
1 3  o f f i c i al lan gu ages ;  
E n gli s h -s p eak i n g 
p r o f es s i o n als
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I ndi a i s  C h angi ng t h e W o r l d 
T o p  5  r eas o n s

1. G r o w in g  U p  — 8 % ;  $ 8 0 0 B
2 . C o n s u m in g  C o n s p ic u o u s ly  — 5 0 M  p ax
3 . E x p o r t in g  T alen t  — 2 M  in  U S ;  H ig h es t  

I n c o m e
4 . P eo p lin g  t h e P lan et  — 1 B
5 . C h allen g in g  C h in a — d em o c r at ic ;  f as t er  

g r o w in g  p o p u lat io n
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Innovative 
C u s tom er s

L ar g e,  S k il l ed  
E ng l is h -s p eak ing  

T al ent

C u l tu r e of  T ol er anc e 
and  D iver s ity  and  

P ar tner s h ip

S k il l ed  P ar tner s  w ith  
G l ob al  C ap ab il ities

E c onom ic  G r ow th —
T op  5  E c onom y  b y  
2 0 2 5

T h e W or l d ’s  L ar g es t 
F r ee M ar k et 

L ead er s h ip  F oc u s ed  
on E c onom ic  
D evel op m ent

F as tes t G r ow ing
Y ou ng  P op u l ation

Why India?
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T h e  W o r l d ’s  L a r g e s t  F r e e  M a r k e t  
D e m o c r a c y
L a r g e ,  S k i l l e d  E n g l i s h -
s p e a k i n g T a l e n t
H i s t o r y  o f  P o l i t i c a l ,  E c o n o m i c  
S t a b i l i t y
E d u c a t i o n a l  S y s t e m ;  D i v e r s i t y  
J u d i c i a l  I n f r a s t r u c t u r e —
R e a s o n a b l e  I P  P r o t e c t i o n
I n d i a  T o p  5  E c o n o m y  b y  2 0 2 5
M i d d l e  C l a s s  o f  O v e r  16 0  M i l l i o n

T h e  W o r l d ’s  L a r g e s t  F r e e  M a r k e t  
B u r e a u c r a c y
P o o r  I n f r a s t r u c t u r e —P o w e r  a n d  
H 2 O  S h o r t a g e s ,  E x t r e m e l y  W e a k  
T r a n s p o r t a t i o n
H i g h  T a r i f f  a n d  T a x  S t r u c t u r e  
R e s t r i c t i v e  L a b o r  L a w s
C o r r u p t i o n P e r v a s i v e
L a r g e  G r o w i n g  P o p u l a t i o n
I m m e n s e  P o v e r t y ,  L a r g e  
C l a s s  G a p s

I n d ia ’s S t r e n g t h s I n d ia ’s Ch a l l e n g e s
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E ar l y  E nt r ant s
43,000 FTE
1 9  o f f i c e s , l a b s , d a t a  c e n t e r s
D o m e s t i c  g r o w t h :   6 0+ %  2 006 ;  5 0+ %  2 005
$ 6 B  a d d i t i o n a l  i n v e s t m e n t

Labor Arbitrage and 
D om es tic  M ark et 

P enetration

S k il l s  and
I P  H arv es ting

B u s ines s  P roc es s  
O u ts ou rc ing

L a r g e s t  s o f t w a r e  c e n t e r
R e s e a r c h  c o l l a b o r a t i o n
C o m m u n i t y  i n v o l v e m e n t
S e c o n d  l a r g e s t  R & D  i n v e s t m e n t
H o s t s  g l o b a l  t e a m s —F i n a n c e ,  S e r v i c e s ,  A S P ,  e S a l e s
O p e r a t e s  i n  a l l  m a j o r  I n d i a n  l a n g u a g e s  
6 , 4 0 0  c u s t o m e r s ;  2 0 0  p a r t n e r s
3 0 0 , 0 0 0  m e m b e r  d e v e l o p e r  c o m m u n i t y
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C i s c o  I ndi a

N ew  D elh i

K o lk at a
M u m bai

B an galo r e
H y d er abad

C h en n ai

P u n e

S r i L an k a

1 9 9 4  C is c o  
es t ablis h ed  I n d ia 
p r es en c e
6 8 0 0 +  F T E  t o d ay

N ew  H Q
S ales  O f f ic es
R & D  C en t er s
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P l at f o r m  f o r  G l o b al i z at i o n

7.0-9 .0 -8 .0 -7.0 -6 .0 -5 .0 -4 .0 -3 .0 0.0 1 .0 3 .0 5 .0 5 .3 8 .0 9 .0 1 0.0 1 1 .0 1 2 .0

India
+ 5 . 3 0  G M T

S an J o s e
-8 . 0  G M T
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C isco’s inv estm ents in I ndia     
Work ing w ith l oca l  p a rtners since l a te 9 0 s

S W  d ev elo p m en t
$1.1 Billion C isco I ndia  C om m itm ent

an n o u n c ed  O c t o b er  2 0 0 5
$6 0  M illion Ba nga l ore C a m p us

P h as e 1  o p en ed  A p r i l 2 0 0 7
V a rious v enture-ca p ita l  inv estm ents
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Best P ra ctices f or G l ob a l iz a tion
F o c u s  o n  G lo b ali z at i o n  i n  o n e t eam
F u ll-s c ale M an agem en t  T eam  i n  p lac e

C G O ,  S ales ,  H R ,  F in an c e,  L eg al, …
P r o f i le o f  M an agem en t  T eam ,  P o s i t i o n i n g w i t h i n  
C o m p an y

I n t er n at io n al w o r k  ex p er ien c e in  m u lt ip le c u lt u r es  
es s en t ial

R ed u c e W o r k f o r c e C h u r n  
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“I n d i a  i s  n o t  o n  
a u t o p i l o t  t o  g r e a t n e s s .  
B u t  i t  w o u l d  t a k e  a n  
i n c o m p e t e n t  p i l o t  t o  
c r a s h  t h e  p l a n e . ”

Edward Luce, August 2006
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THANK YOU
J y o ti  P ak rasi
S en i o r C o rp o rate C o un sel
R ech tsan wal t
j p ak rasi @ ci sco . co m
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Why “Outsource” Legal Services?

Do “push” down tasks to lower cost providers
Cost savings: no different activity than R&D or Finance
DO NOT think there are plug and play solutions

Do consider currency differentials
Euro vs. dollar (30-40 %), vs. SEA currencies, vs. new
EU member country currencies
DO NOT expect long term certainty here

Do follow your businesses to BRIC countries
Expanding activity will require BRIC legal support
Platform to meet these needs already in place
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Where to “Outsource” Legal Services?

Do consider SEA/EE BUT
Consider time differential/plus or minus
Cultural fit with your law firms or law department
Language needs (European languages) may dictate
other lower cost locations in new EU countries
Factor in management time/travel/cost/focus

Do not expect
A perfect fit (expect long ramp up time)
No learning curve (both sides will have it)
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Models

Do consider a “hybrid model”
A team: Western law firm/in-house lawyers plus
outsourced team

A team educated and trained in the West, but
practicing in the East plus “local” talent

Do not consider throwing work “over the
fence”

Talent/experience base only starting to develop
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Common Problems

Overheating economies (India and China)
Employee turn over

New hires are recruited but simply do not show up

Even minimally experienced employees offered
better paying positions move after training

Work ethic differences
May be better or worse than in home countries

Differences in work product expectations
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DuPont

Lower level commodity tasks (US litigation
related)

Electronic document conversion
document coding
basic document review

Upside
Relatively commodity type tasks being performed by
well educated labor force
Some Western educated labor being utilized
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Beyond DuPont

The Future: what to expect
Global market pricing for commodity legal
services

Prices driven down in the West “to compete”/driven
up in the East to market median pricing

Global talent pools and centers of expertise

New “law firm” business models more aligned
with client business models
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