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What Kind of Leader?

@ What is your contribution as a leader?
@ How do others see you?
@ What is your impact on others?
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What Kind of Leader Needed?
& Challenges have changed: complexity
@ Solutions have changed: engagement
@ Leadership model has changed: elicitation
& Needed skills have changed: equipment
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Challenges have changed
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Solutions have changed
@ People who can think for themselves
@ People who can act in concert
& People who can accomplish desired results
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Leadership model has changed
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A Definition of Leadership

Leadership has often been defined as...

A limited
number of
Individuals in
well-identified
positions of
power

ACC’s 5th Annual Corporate Counsel University: New Challenges/New Solutions April 29-May 1, Hyatt Regency St. Louis at Union Station

This material is protected by copyright. Copyright © 2007 various authors and the Association of Corporate Counsel (ACC). 4 of9



CORPORATE COUNSEL UNIVERSITY

//(CE:\/\NX ation of
Corporate Counsel

Toward...

Leadership is the

accomplishment of a set

of outcomes that
include:

Setting Direction

NEW CHALLENGES/NEW SOLUTIONS

Creating Alignment

Building Commitment
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2002 Individual skill rankings

Individual Leadership Skill Categories

Rank

Leading Employees

1

Resourcefulness

2

Straightforwardness and Composure

Decisiveness

Building and Mending Relationships

Participative Management

Doing Whatever It Takes

Change Management
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How have the skills changed from 2002 to the present?
Individual Leadership Skill Categories Rank 2002 | Future Rank

Leading Employees 1 1
Building and Mending Relationships 5 2
Change Management 7 3
Participative Management 6 4
Resourcefulness 2 5
Decisiveness 4 6
Doing Whatever It Takes 7 7
Straightforwardness and Composure 3 8
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Skills Have Changed
@Know your instruments
@Honesty and kindness
@More curiosity; less ego
@A compelling tale
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Skills: Know your instruments

Chopin
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Honesty and kindness

As opposed to judgment and applause

ACC’s 5th Annual Corporate Counsel University: New Challenges/New Solutions April 29-May 1, Hyatt Regency St. Louis at Union Station

This material is protected by copyright. Copyright © 2007 various authors and the Association of Corporate Counsel (ACC). 7 of 9



CORPORATE COUNSEL UNIVERSITY

p(c:z:\/\_s\(x ation of
Corporate Counsel

What |

saw or
What was heard YOU

happening

ACC’s 5th Annual Corporate Counsel University: New Challenges/New Solutions

Giving Effective Feedback

Allows the recipient to
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The effect on me
or the other
person

react or respond
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More curiosity; less ego
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A compelling tale
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Jiri Tondl - Czech Republic
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@ Appreciation to
e Phil Crowley
e Dirk Metzger
e Ron Pol
e Linda Woolcott
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