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Faculty Biographies 
 

Karl L. Chen 
 
Karl L. Chen is counsel for Watson Wyatt Worldwide in Arlington, Virginia. His responsibilities 
principally include providing securities and compliance counsel to the company and its investment 
adviser subsidiary, Watson Wyatt Investment Consulting. 
 
Prior to joining Watson Wyatt, Mr. Chen served as associate general counsel for Fannie Mae in 
Washington, DC. While at Fannie Mae, he provided counsel to several business units regarding the 
implementation of the company's corporate compliance program. Prior to his joining Fannie Mae, 
Mr. Chen served in various capacities at Nextel Communications, Inc. as SEC Counsel and special 
counsel compliance and marketing. Mr. Chen began his legal career as an attorney-advisor with the 
SEC in the division of corporation finance. 
 
He currently serves as a co-chair for the corporate and securities committee for ACC’s Washington 
Metropolitan chapter and he is a member of the board of governors of The Washington Latin 
School and is a cubmaster for Pack 544 in Washington, DC. 
 
Mr. Chen received a B.B.A. from Ohio University and is a graduate of the University Of Baltimore 
School Of Law. 
 
 
John W. Jones 
 
John W. Jones is vice president and general counsel of Radio One in Lanham, Maryland. 
 
Prior to assuming his current position, Mr. Jones was the senior vice president and general counsel 
of TV One, LLC, an African-American focused cable network. Prior to joining TV One, Mr. Jones 
was an associate general counsel at Radio One. Before joining Radio One, Mr. Jones was an 
associate with Cooley Godward LLP in Reston, Virginia, where he was involved in multiple 
transactions, including financing for public and private companies, mergers and acquisitions, and 
venture capital financings. Early in his legal career, he served as an attorney in the Securities and 
Exchange Commission's division of corporation finance. 
 
A graduate of the U.S. Naval Academy, Mr. Jones served as an officer in the U.S. Marine Corps, 
where he attained the rank of captain. He also holds a J.D. from the University of Maryland and an 
M.B.A. from Webster University. 
 
 
Jane Sherburne 
 
Jane Sherburne is senior deputy general counsel of Citigroup and a member of the Citigroup 
management committee and maintains offices in New York and Washington. She manages the 
company's response to legal disputes or controversies at the group level, including the management 
of congressional and regulatory investigations. Ms. Sherburne also oversees the company's litigation 
globally, its U.S. bank regulatory matters, global anti-money laundering, and legal support for 
corporate finance activities. 

 
Prior to joining Citigroup, Ms. Sherburne was a partner at Wilmer, Cutler & Pickering, where she 
had a litigation practice, representing clients in matters requiring crisis management, including 
media relations and matters involving Congressional investigations, internal government and 
corporate investigations, as well as complex civil litigation. She was co-lead counsel for the 
University of Michigan in the Gratz v. Bollinger affirmative action case. Ms. Sherburne interrupted 
her practice at WCP to serve as special counsel to the President. In that capacity she assembled and 
managed a team of lawyers, including congressional and public relations specialists, to conduct 
internal inquiries, respond to the ongoing activities of the independent counsel, and develop and 
implement congressional and public relations strategies in response to Clinton White House ethics 
investigations. Before entering law school, Ms. Sherburne served as chief of staff to the 
Commissioner of Social Security in the Carter Administration. Prior to that, she was a legislative 
assistant to Congressman Donald Fraser (D-MN). 
 
Ms. Sherburne is a fellow of the American Bar Foundation and a member of the boards of trustees of 
the National Women's Law Center and the Lawyers' Committee for Civil Rights Under Law. 
 
Ms. Sherburne is a graduate of the University of Minnesota and the Georgetown University Law 
Center, where she was editor of the Georgetown Law Journal. 
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ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Key Themes

Legal function provides framework for
compliance

Lawyers provide technical knowledge, interpretation of
requirements, and legal advice

Compliance function operationalizes guidance
from legal

Compliance officers establish and monitor the systems
and procedures that ensure compliance with legal
requirements.

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Increased Focus on Compliance

Corporate scandals inspired statutory and
regulatory requirements that require robust
compliance programs

Sarbanes-Oxley
U.S. Sentencing Guidelines

Judicial rulings also reflect increasing
attention to compliance

DUTY of CAREmark
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ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Increased Focus on Compliance (cont.)

Regulatory enforcement agencies have also
clarified expectations in ways that
emphasize importance of compliance
programs

Thompson Memo

Seaboard Memo

Non and deferred prosecution agreements

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Compliance With What?

Laws

Regulatory requirements

Self-regulatory standards

Court orders

Internal policies
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ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Compliance Programs:  Key Elements
Identify compliance risks
Implement clear policies and auditable procedures
Communicate the importance of sound compliance
Develop effective training programs
Develop effective monitoring and reporting systems
Promptly respond to issues and escalate when
necessary
Evaluate lessons learned and incorporate as
appropriate

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Compliance Programs: Who Is Responsible?

Not just compliance officers

Coordinated effort with many other actors:
Legal organization

Other control functions (Risk, Audit)

Business units

Senior Management and Board of Directors
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ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Role of Lawyers
Identify compliance risks (other than operational
compliance risks, e.g. systems risks)

Provide ongoing advice to business and compliance
functions

Monitor and and participate in external legal and
regulatory environment

Manage responses to compliance issues when they arise
Conduct internal investigations

Manage legal and regulatory relationships

Manage communications: Board, employees, press, public

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Example: Anti Money Laundering

Legal advises on legal requirements, SAR
reporting obligations, manages actual AML
exposures and evaluates/advises on legal and
reputation risk

Compliance establishes and monitors systems and
procedures that detect and prevent money
laundering.
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ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Example:  Ethics Complaints

Legal manages investigations of ethics complaints
and associated reporting obligations

Independence
Privilege
Record retention

Compliance manages the mechanism for receiving
ethics complaints and oversees process for
documenting disposition.

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt

Organizational Considerations
Should Compliance be part of the Legal
Department or independent?

Either way, close coordination required

Should Compliance be a centralized function or
embedded in business

Whoever controls the pay card influences performance

Dangers of “going native”

Familiarity with business and its management increases
effectiveness and credibility
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Key Issues for Lawyers

Provide sound interpretation of legal
requirements, advice, guidelines and
recommendations

Monitor issues and apply law properly

Ensure awareness throughout the enterprise

Stay current with developments in the law and
regulatory environment
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