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counseling to internal company personnel on labor, employment, benefits, and workers' 
compensation matters. She actively manages outside counsel in employment litigation matters, 
including developing strategy, substantively reviewing filings, and attending depositions, mediations, 
and court appearances. Additionally, Ms. Ullner creates and conducts internal training sessions for 
human resources and managers on labor and employment law topics. She represents the company 
before federal and state agencies in employment charges and claims, including conducting 
mediations before such agencies. She drafts, reviews, and revises employment policies, reviews and 
amends benefit plan documents, drafts employment-related agreements and contracts, and oversees 
internal investigations. 

Prior to joining Allegheny Energy, Ms. Ullner worked in-house at an insurance and risk management 
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ADULT LEARNING

Linda Whittaker

Associate General Counsel

Employment Law Practices Division

Compliance, Policy, and Training

Wal-Mart Stores, Inc.

Learning and Teaching

Adults learn in a
variety of ways:

• Visual

• Audio

• Manual
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Adult Learning

Adults tend to
learn only what
they want to learn

• Real

• Perceived

Adult Learning

Who is your audience?

What is their

motivation to learn?

• Social Relationships

• External Expectations

• Social Welfare

• Professional

advancement

• Escape or stimulation

• Cognitive interests

• (Crisis or change)
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Adult Learning

Motivation

• Achievement

• Affiliation

• Sense of self-

control

Adult Learning
Delivery Formats and Factors

Formats

Cybertraining

Text

Informal meetings

Tours/ workshops

Classroom

Audio only

Video-link

Factors
Purpose

Objective

Outcome (measure)

Number

Budget / cost

Equipment/
Facilities

 Individual v. Group

Subject Matter

Audience

Time
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Teaching Methods
One-Way Communication

Use to transmit
information

Learner has
limited
knowledge/skills

Learner maturity
is low

Teaching Methods
Two Way Communication

Problem solving

• Forked Road
Solution

• Possibilities-Factors

• Effect > Cause

• Situation-to-be-
Improved

Role Playing

Brain Storming

Case studies
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Stages of Learning

Acquisition.

Fluency.

Generalization.

Adaptation.
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Assessment

Effectiveness

Verification/
Acknowledgment

Assessment

• Validation
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TODAY’S LESSON IS. . .

Who?

What?

Why?

How?

How Much?
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