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Relationship Examples

Convergence into Two Primary Firms.

Onsite Office for Outside Counsel “Partner.”

Weekly Meetings with Outside Counsel
Partner.
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Budgeting

Joint Budget Setting on Matters.

Monitoring on Expenditures to Budget.

Invoice Pre-Screening.

Task Codes

Invoice Review

Appropriate Mix of Senior Attorneys vs.
Associates

Express Authorization for Research

Apply Pardo’s Law (80/20 Rule) to
Research
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Invoice Review

Inordinate Amount of Intra-Office
Conferencing

Training Ground for Young Associates
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                                                                                                      Writer's Direct Line: 
                                                                                                        
 
 
Date 
 
 
 

Re: Case Name 
Case Number/Court  

 Claim Number 
           
Dear  
  
 Salt River Project’s Corporate Secretary was served with the attached Summons and 
Complaint on _____________.  The lawsuit was filed in __________County Superior Court on 
_________________ by attorney _______________.  SRP has/has not been served with a 
formal Notice of Claim in this matter.  A copy of our claim file is attached. 
  

 Please (special instructions)____________________________________and then 
contact _____________and/or me to discuss the defense of this matter.  We have reviewed the 
SRP insurance program and made a preliminary determination that coverage does exist.  
Should you at any time form an opinion that coverage does not exist, please notify me 
immediately.  
     
 Please acknowledge receipt of this matter as soon as possible. 
 

Within twenty (20) days after receipt of this letter, please provide to Ed Dukat via 

e-mail at ejdukat@srpnet.com the following information:   
 
1) A budget of anticipated expenses through the discovery stage, up to specific 

preparation for trial.  We are primarily looking for a realistic “not-to-exceed” amount.  The 
budget will help us manage our outside legal fees.  The budget should coincide to SRP’s 
fiscal year which is May 1 through April 30.  As this matter develops, if it later appears that 
portions of the “not-to-exceed” amount will occur in another SRP fiscal year, you should 
identify what portions will occur in each fiscal year.  We intend that the firm will be held to 
the “not-to-exceed” amount until we have been advised as to why that amount must be 
exceeded, and we have concurred in the additional budget amount. 

 
2) The name of all counsel and paralegals in your firm that will be assigned to this 

matter. 
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April 22, 2005                                               

 Thank you for your assistance and cooperation.  Feel free to contact me at any time 
concerning this matter. 
 
 
        Very truly yours, 
 
 
        Name    
        Attorney   
        Litigation Services 
 
 
 
XXX/xx 
Enclosures 
 
 
c: Jane D. Alfano      -  (w/Notice & Enclosures) 
 Fritz Beeson          - (w/Notice & Enclosures) 
 Terry Burseth      -  (w/Notice & Enclosures) 
 Ed Dukat               -  (w/Notice & Enclosures) 
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April 22, 2005                                               

NOTICE OF LITIGATION 
 
 
Title:  

  
Case Number and Court:   
 
Claim Number:   
 
Case Summary:   
 
Date and Manner of Claim Notice and Service of Complaint:  A formal Notice of Claim 
was/was not filed in this matter.  Pursuant to A.R.S. §12-821.01, claims against a public 
entity shall be filed within 180 days after the cause of action accrues.  
 
A Summons and Complaint were filed on _______________. SRP’s Corporate Secretary was 
served with the lawsuit on __________________. 
 
Insurance Status 
 
A.  Coverage: Yes, available after S.I.R. 
B.  Self Insured Retention:  $1,000,000.00 
                 
Type of Litigation:  (i.e. Tort – motor vehicle, etc) 
         
Relief Sought:   
                           
SRP Employee Involved:   
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Summary of Approved Statements: 

Mon Apr 25 2005 at 5:00 PM 

Total Dollar amount approved: $32,785.90 

Detail of Approved Statements 

Statement Date 
Seq 
# 

Vendor Number Vendor Name Due Date    

4/1/2005 1 584402  Acme Law Firm 5/1/2005    

 
Vendor Invoice 

Number 
Matter 

Origin 

CC 

Resp 

CC 

Charge 

Number 
DTOC Amount 

 172237   18110 18280 NX2-22-000 704 $39.70 

 172164 
Restraining Order Wiley Coyote vs. 

Road Runner  
18110  2-806-2050 704 $3,253.40 

 172195 Defamation Suit  - Bugs Bunny 18110  
W04-08042-

10 
704 $1,842.30 

 172205 
Wiley Coyote Accident Claim 

against Road Runner  
18110 18280 

ND1-00120-

020 
704 $319.95 

 172172 Acme Power Equipment Failure  18110 30100 2-9-1 704 $2,112.75 

 172209 
Illegal possession of explosives – 

Wiley Coyote 
18110 18280 

ND1-00120-

020 
704 $1,405.80 

 172189 Gun permit violation – Elmer Fud 18110  NX2-22-000 704 $188.80 

 172153 Bugs Bunny Conspiracy 18110  
RAD-1825-

000 
704 $21,328.20 

 172148 Bankruptcy – Wiley E. Coyote 18110  2-806-2050 704 $2,295.00 

 

Total for statement: $32,785.90  
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Invoice 
Detail 

Acme Law Firm  Bugs Bunny Conspiracy 

Acme Law Firm  Invoice Number: 172153 

584401 Camelback Road   Status: Approved 

Phoenix, AZ 85018  Invoice Date: 4/12/2005 

Phone: (602) 981-7423  Receive Date: 4/12/2005 

Fax: (602) 981-7424  Due Date: 5/12/2005 

  

Matter Number: 103   Payment Status: Approved 

Charge Number: 2-806-2050   Payment Date: 5/11/05 

2005 Matter Total: $21,328.20  
Payment Check 

Number: 
36598751 

2005 Matter Budget: $10,000.00  CAPS Invoice ID: 4269857 

2005 Budget Available: 

($11,328.20) 
  

Cumulative Matter Total: $36,422.93   

View All Invoices in This Statement  Approvers:    

  Elmer Fud 4/15/2005 Approved 

September Ranch  

Action List 

        

  Action Comment Line# Approver Assignee Completed Resolution 

1 
Other or 

miscellaneous. 
Is this the correct charge number?   

Elmer 

Fud 

Foghorn 

Leghorn  

Yes, I 

verified 

with 

Tweety 

2 Please review. 
Wiley, did D.Duck have a meeting 

with you on 3/3/05? 
 2 

Elmer 

Fud  

W.E. 

Coyote       

 

Yes, we 

discussed 

how to 

catch 

bugs 

bunny  

Enter invoice actions...  

  

  

Legal Fees 

Line 
Task 

Date 
Attorney 

Task 

Code 
Description Hrs Rate Total  

1  3/1/2005 D.Duck C107 
Review memo from Elmer Fud regarding approval 

process for catching Bugs Bunny 
0.10 $220.00 $22.00 

Enter task actions...  

2  3/3/2005 D. Duck L254 
Meeting with Wiley Coyote to compare tactics to 

capture Bugs Bunny and the roadrunner. 
0.30 $220.00 $66.00 

Enter task actions...  

4  3/4/2005 D.Duck C306 
Memo to Elmer Fud regarding summary of next 

actions steps  
0.30 $220.00 $66.00 

Enter task actions...  
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 Electronic Invoicing Made Easy 

 
Dramatic ROI 
 
• DirectInvoice clients can leverage reduced 

processing costs and early payment 
discounts to recover their implementation 
investment in just a few months1. 

 
Incredible Cost Savings 
• Reduce the cost of traditional invoice 

processing by over 50% or more. 
 
• Position your law department for early 

payment discounts as high as 3.25%. 
 
• Virtually eliminate mail and payment 

delivery expenses. 
 
Faster Processing - Less Effort 
 
• Save hundreds of invoice review hours per 

month with automated invoice analysis. 
 
• Collapse bulky invoice review and payment 

to days from weeks or months. 
 
• Use on-line analysis tools to effectively 

manage expenditures. 
 
• Automatically route and announce invoices, 

with scheduled reminders to ensure fast 
and easy processing. 

 
• Analyze spending and trends by Business 

Unit, UTBMS codes, Matter Type, and more. 
 
• Choose from over 40 standard reports that 

help you analyze business processes, cycle 
times and expenditure trends. 

 
• Locate problem expenditure areas at the 

invoice level or across all expenditures and 
all firms. 

 
Rapid Deployment 
 

• DirectInvoice is deployed using industry 
standard browsers, such as Internet 
Explorer®.  No special software or hardware 

                                                      
1 Actual cost recovery for specific organizations vary.  Please contact Tripoint for more 
information. 

is required for corporate or law firm users to 
access and use the application. 
 

• DirectInvoice fully integrates with existing 
Accounts Payable systems such as SAP®, 
PeopleSoft® and Oracle Financials®. 
 

• DirectInvoice can seamlessly exchange 
information with existing Matter Management 
systems. 
 

State-of-the-Art Security 
 

• Ask your Tripoint Sales Professional to 
arrange a meeting with our system security 
professionals or request a copy of our 
confidential Security Whitepaper.  You’ll be 
impressed with the steps we’ve taken to 
protect data stored in the system.  
 

Unparalleled Service & Support 
 

• Our support team strives for 100% customer 
satisfaction. 
 

• We successfully support some of the largest 
legal departments in the world. 
 

See for Yourself 
 

• Leverage Tripoint’s extensive expertise to 
assess how electronic invoicing can 
streamline your business processes and bring 
your organization significant savings. 
 

Contact Us 
 
Tripoint Systems Development Corporation 
One North LaSalle Street, Suite 1400 
Chicago, IL 60602 
Phone:  312 345 0505 
Fax:   312 345 0535 
Web: www.tripoint.com 

DDiirreeccttIInnvvooiiccee
BBEENNEEFFIITT  SSUUMMMMAARRYY  

TTMM
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February, 2005 
 
Dear Mr. / Ms.:   
 
ABC Company has implemented the DirectInvoice electronic invoicing system for receipt, approval 
and payment of invoices from our outside counsel.  Electronic invoicing benefits both ABC and 
our outside counsel.  For you, it means faster payment from ABC and on-line ability to view 
invoice status throughout the approval and payment process.  For ABC, it automates a labor- and 
paper-intensive process, provides better visibility into our invoice process, and provides an on-line 
repository for monitoring legal costs.   
 
DirectInvoice, from Tripoint Systems Development, is a web-based tool, meaning that the 
application is accessed through Internet Explorer without needing to install additional software on 
the user’s computer.  No software is required to be installed at the law firm.  The application is 
hosted by the vendor.  It integrates with most time and billing software capable of producing 
invoices in a standard LEDES 98b format.  Further, DirectInvoice is designed to support multiple 
corporations and multiple law firms securely, without co-mingling of data.  For more information 
on the system and its benefits to law firms, see the included detailed description of DirectInvoice. 
 
Given the volume of billings from your firm, I encourage you to begin submitting invoices to us 
electronically through DirectInvoice.com as soon as possible.  In order to participate, your firm 
will need to subscribe to the Tripoint service.  ABC has negotiated favorable annual subscription 
rates for our firms, starting at $3,500 or, at the firm’s discretion, 1% of fees invoiced to and paid 
by ABC.  
 
We are on an aggressive schedule to adopt electronic invoicing and payment. If you decide to 
subscribe to the DirectInvoice service, please have the appropriate person contact John Smith at 
johnsmith@abccompany.com with contact information for the following roles within your firm: 
 

 Relationship manager 
 Billing administrator 
 IT contact 

 
We hope you will participate, and we thank you in advance for your timely assistance with this 
project.  We truly believe that this will benefit both your firm and ABC. 
 
Cordially, 
 
 
cc: Corporate Lead 
 
Attachment: Description of DirectInvoice 
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