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. HeadguartessStamford, Connecticut
Net Sales(2001) = $26.4 billion
Total Assets = $37 billion
360 facilities in 50 countries
Customers in 130 countries
33 million shareholders




A \{-A=G lance’




Savannahy, Georgia
Chicago, lllinois
Covington, Kentucky
Brazil

Canada

Montvale, N.J.
Jacksonville, Florida
Brussels, Belgium
Paris, France
Cincinnati, Ohio
Sterling Forest, N.Y.
+ New Zealand




D 0 These Men

" WMahatma Ghandi

Sir Thomas More
Abraham Lincoln
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m ee Were Lawyers
Weewvould be eligible for
CAVGCCA membership

o i
"hree’ v,
heir Clients
neir Colleagues
neir Communities




Aiey*Relevant Today?

ifm'

Jlawyers Reputations Have Slipped
NIRthedISey edition of AmbrosBierces,
2MERlarged Deve Dictionary, the
noun“dice’ is defined as follows:
“Small pelka-dotted cubes of ivory,
constructed like a lawyer to lie on any

side, but commonly on the wrong
one’




SSiie, we build no bridges. We raise no towers.

We constriict no pictures There is little of all
that werdoe which the eye of man can see.

But we smeoth out difficulties; we relieve stress;
we correct mistakes; we take up other imen

burdens and by our efforts we make possible the
peaceful life of men in a peaceful state.

A way todefine the term*




OutS|de NS
considered premier
professionai
opportunities

Technicians

Lawyers expected to
be Reactive

21st Century

Interesting and/or
Difficult work
handled internally

Corporate Law
Departments
attracting“Trophy
Lawyers.
Governance & Ethics

Lawyers need to be
Proactive




Wigasuie CounsslValue In

s Millennium?

A

rr it spention Legal Fees?

MBEr of lawsuits Won?
Amount'of Hours Worked?
Articles Published?
Telephone Calls Returned?
L etters Written?




WValue Added

of commerce.

ediax Is a familiar concept

Valueis Addedwhen something
becomes better or more valuable
as a result of someoris efforts

Do LawyersAdd Valueas they process
an issue for their ultimate client?




is\/alte Adde®

focuses on our clierits

ocial, environmental, communities
operafional
contractual

markets and customers

employees
dispute avoidance and resolution




e an Colloguial Way to

o :AbOUt Value Added







The"statutory things we have to dc







Beyond thé Statutory activities







If It IS not “statutory
andnot adding value,
don’'t waste time doing It




How does the lawyer prioritize the
WOrk?

Value Addedecomes driage method,
a way of thinking about what we do.




thlngsﬁ Iavwers can do to help the client
succeed

It promotes good communication and
alignment of client and counsel goals




“Evolution at
' tiﬁhal Paper

Whatshould we be measuring?

What would our clients want us to
measure?

What would our clients think is
Important?




REEEElent Groups

Information
Systems

Logistics &

Customer Service Purchasing
. % Quality

Risk Management

Tax

Workers
Compensation

EHS
Finance
Human Resources




[:8enior VPs
Pivision Managers
Facility Managers




SeekfCreative solutions
Be ethical leaders

Safeguard the financial health of the
company

Make a difference - make an impact




INESS Focus

environment
Know our customers,
products and assets

Focus on making us
better

Improve Operational
& Financial
Performance
Reduce cost
Increase revenues

Focus on making us
better




Extra -

Technology="%0rce

Multipher”
Knowledge Sharing
Admin Intranet
Contract Form Database
Collaborative Systems
Training

VValue Added Reporting
Annually

i BUusiness management of

Law’ Department

E - invoicing
Task Teams
New Initiatives (CFD)
People Development
Communications Among
Offices & Practice Groups

Increased Emphasis on
Preventive Lawyering

“Over the Horizon” Issues




,.;._uS"‘Report

Reductlon mNivgation
Ccost threugh mediation
EMA/EDR

Quicker turnaround of
contracts thru CED
Process Work Flow
Analysis

Savings through
settlements lower
than settlement
authority
Disaggregatiorof
Legal Costs

Focus on high value
contracts

Budgeting & Trend
Analysis




mmniUnicate

Sensency ot tolthink about how we have
addedivalue -It's what | do

it relentlessly

AR Ul Value Added Reporil he Return
on the Investmeit

Part off Geal Setting & Performance
Reviews

| Need to set an example - How can | add
value?

If | cant, | do something else.













iecUSING on highest impact activities
aligning with clientsgoals
Communicating

Using the Language of Business
Capturing the/alue we Add every day




yiusingValue Added
SSktAreUg wWhich we view oursel
. andwhat we do,
Ve will sharpen our focus

“loleleio); ncentrate on thoese things that tru

to our clients,
our colleagues and
our communities.




