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Introduction
The ACC Chief Legal Officers Canada 2014 Survey is a special report from the Association of Corporate Counsel 
(ACC), a global bar association representing more than 33,000 in-house counsel. This report spotlights top legal and 
business concerns weighing on CLOs in Canadian corporate legal departments. CLOs from the region identified 
emerging trends, business priorities, budgets and staffing changes. Survey respondents were also asked to evaluate 
business issues of high importance over the past year and anticipate challenges in the coming months. 

With evolving legal developments in play, including the Anti-Spam Legislation and the 
Corruption of Foreign Public Officials Act, the Canadian chief legal officer faces several 
challenges. Managing issues related to compliance and privacy while protecting the com-
pany from litigation in an efficient, cost-effective manner are top priorities.  

It comes as no surprise that the majority (85 percent) of Canadian CLOs identified ethics 
and compliance as their top area of concern. Looking ahead over the next 12 months, this 
issue, as well as regulatory and governmental changes, is expected to increase in impor-
tance as Canadian CLOs seek to help their companies grow while mitigating related risks. 

Other issues cited by survey respondents as top concerns include information privacy and 
the protection of intellectual property. Understanding how organizations collect, use and 
disclose personal information is a growing concern worldwide. Demand for increased dis-
closure will require legal expertise, guidance and oversight by the legal department. 

Canadian CLOs are shifting to mid-size law firms.
To address regulatory challenges and stretch their budgets, Canadian CLOs use a variety of 
management practices. The vast majority (97 percent) of respondents indicated they have 
implemented the use of one or more management practices to control the costs of outside 
counsel. Internal employees handle work that was previously outsourced to large law firms 
or other legal service providers. Just over half (51 percent) of respondents have shifted work 
to non-legal internal resources and just under one-half (48 percent) of respondents have 
shifted work from traditional law firms to mid-size and/or mid-market law firms. In addi-
tion, Canadian CLOs are looking at other ways to control legal costs. Respondents identi-
fied value billing and alternative fee arrangements as areas of interest. 

The majority of Canadian CLOs spend their time  
developing strategy.
Despite a shift in workload and management techniques, the percentage of Canadian 
CLOs stating they are satisfied with their current role rose over the last year. This increase 
in satisfaction may be attributed to their evolving role. Canadian CLOs spend time on the 
activities they most prefer and are frequently included in strategic conversations. For ex-
ample, 86 percent of respondents prefer spending the majority of their time participating 
in strategic corporate issues and 82 percent of respondents currently spend their time this 
way. As the role of the Canadian CLO continues to expand, certain ongoing challenges 
persist. Protecting companies from litigation, ensuring compliance and providing legal 
support will enable Canadian CLOs to contribute to the revenue growth and profitability 
of their corporations.

Despite a shift in workload  
and management techniques, 
it is interesting to note  
that the percentage of  
Canadian CLOs stating they  
are satisfied with their  
current role Rose over  
the last year.
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Other interesting findings from this year’s 
study include:
• �Over one-half (54 percent) of this year’s respondents worked in 

a law department with just two to nine employees; similar to last 
year when 52 percent of respondents worked in a law department 
of two to nine employees. 

• �The CLO demographic is changing. The average age this year was 
49, compared to an average age of 52 last year. 

• �Just over one-half (54 percent) of respondents dedicated a por-
tion of their outside legal spend specifically to value-based fee 
arrangements. 

• �Salaries decreased relative to last year. The overall average base 
salary for respondents was $238,126 CAD compared to the re-
ported average of $263,549 CAD in the previous year. 

The original CLO survey posed salary questions in United States 
Dollars (USD). In this report, United States Dollar amounts are con-
verted to Canadian Dollars using the USD to CAD nominal noon 
exchange rate on the first business day of each respective year (2012 
& 2013). The exchange rates referenced are from the Bank of Canada. 

As the role of the Canadian CLO  
continues to expand, certain ongoing 
challenges persist. Protecting companies 
from litigation, ensuring compliance  
and providing legal support will enable 
Canadian CLOs to contribute to the  
revenue growth and profitability of 
their corporations.

Date of First Business  
Day of the Year

USD to CAD  
Exchange Rate

2012-01-03 1.0090

2013-01-02 0.9859
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